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INTERIM PROGRESS REPORT

Contract 7165843
Support for Asian Civil Society Organizations Under the Global Agriculture and Food Security Program

Period covered: August 16, 2012 – April 30, 2013

Introduction and Background

In June 2010, The GAFSP Steering Committee decided to establish three seats to represent Civil Society Organizations. The role of the CSO representatives is to inform/consult with their constituents on GAFSP, and represent and advocate their views on their behalf to improve the working of GAFSP. The Asia representative is Dr. Sang Yaing Koma, Adviser to Farmer and Nature Net, a producer organization, and the Executive Director of CEDAC, an NGO, both based in Cambodia. The alternate representative is Mr. Raul Socrates Banzuela, National Coordinator of Pambansang Kilusan ng mga Samahang Magsasaka (National Confederation of Peasant Movements), a national farmers organization in the Philippines.  

The Asian Farmers’ Association for Sustainable Rural Development (AFA), was tapped, as a support organization, to provide technical, administrative and logistical support to the CSO representative to facilitate (1) consultation among Asian CSOs; (2) dissemination of information to Asian CSOs; and, (3) dialogue between the Asian CSO representative and other members of the Steering Committee. 

This report highlights the activities conducted by AFA as a support organization for Asian CSOs under the GAFSP. While the Contract’s start up date is January 3, 2013, this report covers the period August 16, 2012- April 30, 2013, since the last report done by AFA was on August 15,2012. 
Activities Carried Out During the Period Covered by this Report
1. Support services rendered to the CSO-Asia representative 

a. Ensured that communications from the GAFSP Coordinating Unit and Steering Committee members are read by the CSO Asia representative and relevant national NGOs and farmers’ organizations; and that their comments are sent in return, especially on matters that involve GAFSP recipient countries in Asia. During this period, CSO Asia presented comments to the Nepal, Mongolia and Cambodia project documents. 
b. Managed and coordinated the participation of Mr. Raul Socrates Banzuela to the World Bank Autumn Meeting last October 2012 in Tokyo, Japan, as well as in the Spring Meeting, held last April 2013 in Washington DC. 

Annex 1: please click here to see the presentation of Mr. Banzuela in one of the side events during the WB Spring meeting, April 2013: http://asianfarmers.org/?p=2497
Annex 2: please click here to read the presentation of Mr. Banzuela in a Ministerial meeting of GAFSP during the WB Annual Meeting in Tokyo, Japan last October 2012: http://asianfarmers.org/?p=2262
c. Managed and coordinated two country missions: Bangladesh (April 2-5, 2013) and Nepal (April 6-10, 2013). This meant coordinating with the missions’ local hosts, taking charge of planning and finalizing the program/itinerary of the mission, providing administrative and logistical support to the Mission Team members, as well as drafting, routing to concerned CSOs, finalizing, packaging and disseminating the mission reports to concerned CSOs and government entities. 

d. Managed and coordinated the participation of Mr. Raul Socrates Banzuela to the meeting of Working Group 1, last April 22, 2013 in Washington, DC. 

e. Maintained regular communication and coordination with CSO representatives for Northern NGOs, Ms. Ruchi Tripathi and CSO-Africa, Mr. Djibo Bagna and Kalilou Sylla, for CSO participation and inputs to WG1 meetings. 
2. Missions conducted 

a. Bangladesh, December 4-12, 2012 
This third mission to Bangladesh was conducted in time with the visit of the FAO team from Rome /New York (led by Mr. Benoist Veillerette and Ms. Florentina Williamson-Noble) and with a knowledge sharing workshop conducted by Action Aid Bangladesh. During this visit, the AFA mission team, represented by Ms. Ma. Estrella Penunia, Mr. Amirul Islam and Mr. Asgar Ali Sabri from Action Aid Bangladesh, met with the FAO team who gave updates about the Technical Assistance Component of the IAPP (the GAFSP project in Bangladesh), as well as its draft plans for 2013. It was agreed that FAO and AFA would explore possibilities for cooperation for the conduct of a study tour, possibly in India or Cambodia, for selected farmer leaders who are participating in IAPP activities. Both Ms. Penunia and Mr. Islam also attended a FAO-organized seminar on Rural Invest, which was attended mostly by government officers. 
b. Bangladesh, April 2-4, 2013 
Annex 3: for the GAFSP CSO Bangladesh April 2013 report, please click this link: http://asianfarmers.org/afagafspreports4927sktg/2013-05/GAFSP%20Mission%20Bangladesh%20Report%20final.doc 
This fourth mission To Bangladesh, conducted last April 2-5, 2013, by Mr. Raul Socrates Banzuela, CSO-Asia representative (alternate) with local host Mr. Amirul Islam from Action Aid Bangladesh, succeeded in generating updates re.  The Integrated Agricultural Productivity Project (IAPP), updates on the Technical Assistance Component of IAPP being carried out by FAO, more knowledge on PRAN, IFC or the Private Sector Window of GAFSP and their relations with the IAPP (Public Sector Window). It also succeeded in catalyzing the first ever meeting among key actors of both GAFSP Windows in Bangladesh.

Definitely the IAPP was in full swing having convened twice its national Steering Committee, completed hiring some 700 management, technical and frontline staff, established management systems, trained and deployed 375 community facilitators to reach out to more than 350,000 farmers.  

The private sector window project was likewise ongoing, reaching out to 3,000 new farmers in contract growing arrangement with the agri-business processing company, PRAN.

Key issues raised during the Mission included: 1) the weakness of IAPP solely dedicated to agriculture productivity without a marketing component, 2) the limited role of the coalition of NGOs and Producers organizations in Bangladesh in IAPP governance (i.e., National Project Steering Committee and project implementation; 3) the non- interaction and coordination of two GAFSP funded projects, one from the public sector window (IAPP) and the other from the Private Sector Window (PRAN) of GAFSP.

The Mission ended with the dialogue among stakeholders expressing interest to coordinate closer and for Action Aid Bangladesh to continue to catalyze the forum for both GAFSP windows.

Annex 4: please click here to read the news about the GAFSP CSO consultation in Bangladesh, April 4, 2013: http://asianfarmers.org/?p=2492
b. Nepal, April 6-10, 2013
 Annex 5: For the GAFSP CSO Nepal mission report, please click this link: http://asianfarmers.org/afagafspreports4927sktg/2013-05/Nepal%20mission%20report%20April%202013.doc 

This mission was conducted by Mr. Raul Socrates Banzuela and Ma. Estrella Penunia, AFA Secretary General, with local hosts Ms. Dibya Gurung and Ms. Kanchan Lama of the Nepal office of the international NGO Women Organizing for Agriculture and Change in Natural Resource Management (WOCAN) and with Dr. Keshab Kadhka of the All Nepal Peasant Federations Association (ANPFa). This was the fifth GAFSP-CSO country mission to Nepal, since 2011. 
The mission team met with the Mr. Syam Poudel, Project Director of NAFSP (Nepal Agriculture Food Security Program), Mr. Binod Saha and Mr. Shrawan Adhikary of FAO-Nepal office, Mr. Purna B. Chettri of World Bank Nepal office, as well as 19 participants from national and Karnali-based non-government organizations and 20 participants (16 men, five women) from national and Karnali based farmers’ organizations. 

The NAFSP final document has already been signed by the WB, and is expected to be signed by the government by end April. A Project Management Unit will soon be set up, whose first task is to conduct orientation visits to the covered nineteen districts and select the target VDCs and individual households based on the criteria already set in the final document and which uses the Nepal Food Security System. FAO is expected to manage the Technical Assistance Component; it plans to hire a service provider from among the CSOs  (NGO or FO) based on a criteria which includes presence and visibility of the CSO in the target areas and its track record of the CSO in mobilizing farmers at the village level. The criteria for selection of VDCs and the service provider are expected to be done in a participatory and transparent manner, with the involvement of CSOs. 
3. Knowledge Learning and Sharing Workshop 


With support from AgriCORD, an umbrella network of agri –agencies, through its members AsiaDHRRA (Asian Partnership for the Development of Human Resources in Rural Asia) and CSA (Collectif Strategies Alimentairies), AFA hosted a knowledge session focused on drawing out key lessons on farmers’ engagement in the Global Agriculture and Food Security Program (GAFSP), particularly through the project entitled “Supporting Inclusive Planning of country projects financed by the GAFSP” last November 8-10, 2012 in Phnom Penh, Cambodia. The learning session was participated by FOs and NGOs from four countries, namely, Mongolia, Nepal, Bangladesh and Cambodia.  It was also an opportunity for South-South learning exchange with the participation of Mamadou Cissokho, a key leader of ROPPA, a regional farmer federation in West Africa, and former CSO-Africa representative to the GAFSP SC. 
Annex 6: please click here to read the news about the GAFSP Knowledge Management Workshop, November, 2013: http://asianfarmers.org/?p=2330

4. Information Dissemination 

Five activities conducted by AFA related to GAFSP were uploaded in the AFA website. E-bulletin alerts were given to 2,500 contacts every time the article is uploaded. A clickable icon on the activities of the GAFSP CSO-Asia representative is found in the right side of the AFA website: www.asianfarmers.org. The GAFSP website is also clickable from the right side of the AFA website. 
5. Others – Assistance to Member FOs in their Implementation of GAFSP related project with support from AgriCORD 
From the period August 16-December 31, 2012, several FOs implemented some projects aimed to improve their capacities to meaningfully engage in the public financing processes, in particular GAFSP. These projects were supported by AgriCORD, an umbrella agency for agri-agencies, in particular its members Collectif Strategies Alimentairies from Belgium and Asian Partnership for the Development of Human Resources in Rural Asia (AsiaDHRRA) from Philippines. These projects had IFAD as the back donor. AFA facilitated the resource mobilization work between AgriCORD and the FOs. 
In Cambodia, grant recipient Farmer and Nature Net (FNN) implemented the project ““Strengthening Farmers’ Organizations (FOs) and Civil Society Organizations (CSOs) for Effective Engagement in the GAFSP Process at the National Level” from July to October 2012. Through the project, FNN was able to conduct consultations in 8 out of 10 target provinces of the GAFSP supported project, participated by 120 farmer leaders. The results of the provincial consultations were then presented during a national workshop held November 8, 2012, and attended by about 50 participants mainly from farmer leaders in the covered provinces. Also, key officials from the Ministry of Finance and Asian Development Bank came to the meeting. This national workshop was significant as it was the first time that the FOs met the representatives from the Ministry of Finance and the Asian Development Bank (ADB), which is the Supervising Entity for Cambodia. Also, during this workshop, the FOs were able to get hold of the list of 100 communes that will be the target areas of the GAFSP-supported project. The FOs also learned that ADB is planning to contract an NGO service provider to implement the project’s activities at the provincial –commune levels. AFA helped in the designing of this national workshop. CSO Asia representative Dr. Yang Sang Koma was present during this national workshop as well as three secretariat staff from AFA. Observer FOs came from NAMAC in Mongolia and ANPFa from Nepal; while observer NGOs came from CSA and AsiaDHRRA. 
In Bangladesh, grant recipient Action Aid Bangladesh (AAB), in partnership with Kendrio Krishok Moitree, implemented the project  “Strengthening Kendrio Krishok Moitree (KKM) for Enhancing Solidarity among Farmer Associations in Bangladesh”, from August-December 2012. Through the project, AAB and KKM conducted orientation sessions on food security and nutrition as well as leadership sessions among farmer leaders from the regions covered by IAPP, with the aim of building a broader platform of smallholder farmers. A knowledge sharing session was held last December 11, 2012, to share the project results and capture the lessons learned from the project implementations. The consultation was attended by 23 participants (18 male, 5 female), including 7 leaders of farmers groups in Kurigram and Patuakhali districts, leaders of 13 civil society organizations, and 1 journalist. FAO representative Mr. Imanun Nobi Khan made a presentation on the FO profiling work that FAO –Bangladesh conducted in the second semester of 2012. AFA helped in designing this knowledge sharing session as well as attended this session. 
Annex 7: please click here to read a website news on the national dialogues conducted in

Cambodia last November 8-10, 2012 and in Bangladesh last December 12, 2012: http://asianfarmers.org/?p=2297
In Mongolia, grant recipient Adventist Development and Relief Agency (ADRA), in partnership with the National Association of Mongolian Agricultural Cooperatives (NAMAC) implemented a training workshop on Constructive Engagement and Policy Advocacy in Ulaanbaatar, Mongolia on August 28-30, 2012. It was participated by agricultural cooperatives, herders group and NGOs. The training was intended to build the capacity of civil society participant particularly the small-scale farmers, herders towards improving engagement with government to widen and deepen participation in the GAFSP and other development project in Mongolia. Ms. Maria Elena Rebagay, AFA’s Policy Advocacy Officer, assisted in the formulation of the training design as well as acted as main resource person during this training. 
Annex 8: please click here to read a website news on the training on Constructive Engagement and Policy Advocacy, held in Mongolia last August, 2012: http://asianfarmers.org/?p=2190

Concerns and Recommendations 

Country-level 
1. Bangladesh
a. The FAO team that is handling the Technical Assistance Component of IAPP is reaching out to the CSOs – NGOs and FOs – in Bangladesh, and this is a very much welcome initiative. The team is making efforts to involve FOs in the design and implementation of its activities relating to FOs. The FO profiling work done by FAO, which was useful and relevant to the work for strengthening the platform of FOs in Bangladesh and in building the capacities of the leaders of the farmers’ groups in IAPP areas, was shared to the CSO group. The design of the “national workshop on federating farmers organizations”, conducted by FAO last March 2013, was forwarded to AA-B and AFA for comments and suggestions. Likewise with the study tour that FAO plans to conduct in the Philippines on June 2013. During the April 2013 consultation, participants suggested to FAO the following: (a) to use local expertise in the various training and capacity building activities, since there are many  NGOs in Bangladesh with training skills on agriculture, farmers’ development, and organization development: (b) Support organizing and networking efforts of farmer leaders in the project areas as well as exchange of information and learning among themselves. 
b. The representation of FOs in the management and implementation structures of IAPP and at the regional levels is still missing. There should be representatives of farmers and NGOs during project planning, implementation and evaluation of food security project of Bangladesh and ensure there is real farmers’ representation at every level of intervention. It is important that these representatives get their mandate from and are accountable to their constituencies. 
c. There is no coordination of, much more coherence in, the two GAFSP funded projects in Bangladesh, one from the public sector window (IAPP) and the other from the Private Sector Window of GAFSP (PRAN). IAPP is solely dedicated to agriculture productivity without a marketing component. This is a concern in t he future when farmers begin to increase production and have surplus, but no market. PRAN contracts thousands of farmers in non-GAFSP areas for its needs in agri processing. It will be good to see how GAFSP funds in the country can help in the marketing needs of the farmers in the GAFSP areas, with the end in view of increasing their market power. 
2. Nepal 

The relationship between government and CSOs have become “warmer”, after several dialogues/meetings conducted during CSO missions and the Surkhet consultation held June 2012, which both the government and FOs co-organized. This kind of attitude will be important as both government and CSOs make efforts to work together in partnership for the success of the NAFSP. 

During the April 2013 CSO and FO meetings, the CSOs (NGOs and FOs) raised concerns and suggestions for the final document and its implementation while acknowledging that the NAFSP document is about to be signed by the government: 
a. Be clear and transparent on the conditionalities that WB may have imposed for this project. 

b. The participants appreciate that there are two seats allocated for CSOs, one each for NGO and FO. CSOs suggest additional seats to include the IPs, Dalits, women and landless. 

c. NAFSP should conduct stakeholder consultations in the districts and VDCs, and in these consultations, should ensure the inclusion of the IPs, Dalits, women and landless in the criteria for selection of beneficiaries/partners and the mechanisms for implementation. The implementation processes should be sensitive to these sectors. 

d. The participants agreed that the service providers to be selected should have extensive experience working with the farmers in the districts and VDCs. 

e. NAFSP should use existing organized farmers groups in the VDCs, if these are present. 

f. NAFSP processes should be transparent, and one mechanism for this is for the NAFSP to put up a functional, regularly updated government website on this project.

g. The person from DIME who is now stationed in Nepal should include the perspectives of NGOs and FOs in its monitoring and evaluation processes.  


In General 
a. AFA needs to strengthen the capacities of FOs, particularly in GAFSP recipient countries, to engage more effectively their national governments in the implementation, monitoring and evaluation of the food security programs and projects. FO/CSO involvement in GAFSP and other public programs is largely a matter of capacity, attitude, and paradigm. It helps if FOs/CSOs are clear on their objectives and the broader agenda that they will pursue as a united front. This also presupposes some skills in engaging government and in coalition building among FOs themselves.
b. Corollary to this, one major factor that helped FOs/CSOs become more engaged in GAFSP processes is the design of the project itself that calls for FO/CSO participation through such provisions as Annex 3 of the Global SC output document on ensuring Quality Participation in GAFSP. This was further enabled by the presence of resources or catalytic fund for such involvement. The parallel funding from IFAD through AgriCORD to strengthen networking capacities among FOs,  reach out to more farmers in the target areas of GAFSP-funded projects, and conduct more policy consultations and dialogues with government.
c. The political context in the country greatly influences the extent or limit of FO/CSO involvement in GAFSP and other public programs. An ideal political climate is one where democratic space is present, and where government is relatively open and where there are concrete mechanisms for transparency and accountability., 

d. Successfully working together, whether as FOs/CSOs, or as government institutions, will have to rely on some intangibles such as trust, relationship, social capital, and solidarity. These are often a product of the history of working together in the past. As governments begin to be more and more open to CSOs, to be more participatory in its approaches, and to be more transparent in its dealings, FOs/CSOs will be more motivated to take its part in project processes. 

e. One major factor that helped FOs/CSOs become more engaged in GAFSP processes is the design of the project itself that calls for FO/CSO participation through such provisions as Annex 3 of the Global SC output document on ensuring Quality Participation in GAFSP. This was further enabled by the presence of resources or catalytic fund for such involvement. The parallel funding from IFAD through AgriCORD to strengthen networking capacities among FOs,  reach out to more farmers in the target areas of GAFSP-funded projects, and conduct more policy consultations and dialogues with government. 
Plans for May-August, 2013

While the duration of the contract is only until June 2013, it is hoped that the contract duration can be extended until August 15, 2013. Planned activities include: 
a. Preparations, logistics arrangements and actual country visits to 

--Mongolia (June)

--Cambodia (June)

-- Tajikistan (July)

--Kyrgyzstan (July)

b. AFA learning session on Inclusive Business Models to Increase Farmers Market Power (May)

c. Coordination with CSO reps for CSO inputs to WG 1 meetings 
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