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REPORT 

GAFSP  CSO Country Mission 

Nepal
April 6-10, 2013
Introduction 
The GAFSP Mission was conducted last April 6-10, 2013 by Soc Banzuela and Esther Penunia.  Soc is the CSO –Asia representative (alternate) to the GAFSP SC and national coordinator of PAKISAMA, a national confederation of organizations of farmers, fishers and indigenous people’s in the Philippines and AFA member in the Philippines. Esther is the Secretary General of Asian Farmers Association (AFA), the support organization to the CSO-Asia representative. The Nepal office of the international NGO Women Organizing for Agriculture and Change in Natural Resource Management (WOCAN) and the All Nepal Peasant Federations Association (ANPFa) served as local hosts of the meting. Ms. Kanchan Lama and Ms. Dibya Gurung of WOCAN-Nepal and Dr. Keshab Khadka from ANPFa represented the local hosts during this mission. This was the fifth GAFSP-CSO country mission to Nepal, since 2011.
Objectives 

There were two main objectives of the Mission: (1) get feedback on the NAFSP key plans / activities for the year and CSO’s views on this; and (2) make a plan and coordination arrangements with key FOs and CSOs re engagement with implementation activities of NAFSP: how to ensure small farmers are involved and benefitting in the program.  

Activities 
The following activities were done: 


1. meeting with local hosts 

2. meeting with FAO representatives:
--Mr. Binod Saha, Assistant FAO Representative

--Mr. Shrawan Adhikary, Program Officer, FAO

3. meetings with Syam Poudel, Project Director, NAFSP

4. meeting with Mr. Purna B. Chhetri, Senior Rural Development Specialist, SASSD, World Bank Nepal Country Office
5. meeting with 19 participants from 17 national and regional civil society groups 

6. meeting with 20 participants  (16 men, five women) from around 8 national farmer organizations 

Updates/ Key Information Gathered from the Meetings with Government and SEs
1. After almost two years from approval of the GAFSP Steering Committee, the final project document was signed by the World Bank’s Vice President and was submitted to the Government of Nepal for signing. The signing by the government is expected to take place late April. 
2. A Project Management Unit (PMU) will be set up after the signing of the agreement. The PMU is expected to have a separate office and will have a full-time staff complement. 

3. Nineteen target districts have already been identified. District level orientations will be conducted until July 2013, when weather is still good and roads will be more accessible. In each district, 10 Village Development Committees or VDCs (around 1000 families per VDC) will be selected according to the criteria already set in the final NAFSP project document, and which uses the Nepal Food Security Information System. Then individuals within the VDCs will be also selected. Criteria for selection will include among others: presence of more vulnerable households, ie. possibility of being food insecure for the next three months; crop interventions may be land-based interventions though other interventions may be on community-managed grain banks/ reserves through savings and loan schemes, farmers may be owners of their farmlands or may have leased the lands (e.g. through leasehold forestry). 

3. The government has asked FAO to manage the Technical Assistance component of the project. However, there is no signed agreement yet between the two parties since the signing of the document between WB and government is not yet done. After signing, FAO will hire/assign a Team Leader who will directly be in charge of NAFSP implementation. FAO plans to hire a CSO (NGO or FO) as a service provider, through competitive bidding. A set of criteria will be drawn up in a participatory manner, involving the CSOs. The selection will be done in a fair and transparent manner. FAO thinks one criterion should be the CSOs’ presence and visibility and track record in the NAFSP target districts as well as its ability to mobilize farmers at the village level.
4. Relations between the government (through the NAFSP Project Preparation Committee) and the CSOs (through the Nepal Peasant Coalition and CSO working groups) have considerably improved, especially after the conduct of the regional consultation, held in Surkhet, last June 2012.  The Surkhet consultation was jointly organized by the National Peasant Coalition with ANPFa as lead secretariat, and the Ministry of Agriculture for Development (MOAD). The Surkhet consultation brought together 167 representatives from various farmers groups and CSOs in 8 NAFSP covered districts in Nepal to a dialogue with MOAD officials. The Surkhet consultation was financially supported by AgriCORD, an umbrella network of agri agencies, through its Asia member, AsiaDHRRA (Asian Partnership for the Development of Human Resources in Rural Asia). AFA facilitated the cooperation between AgriCORD and the Nepal CSOs/FOs. 

5. The government is thus more open to the involvement of CSOs  (NGOs and FOs) right now. In fact, in the final document, two seats in the national steering committee are allocated to CSOs, one each for FOs and NGOs. At the district level, there will be a similar management structure, but will focus more on implementation issues. There is an openness that in the district management structures, additional members from the CSO constituency can be done – to include the more marginalized sectors such as the Dalits, the Indigenous Peoples (IPs), landless, women farmers. 
6.  The Project Director of NAFSP has suggested the conduct of an international conference where all GAFSP implementors can share its experiences in project implementation and draw lessons from these experiences. 
7. Mr. Puttri of World Bank is open to a review of NAFSP implementation after 1-1.5 years, and as a consequence, the Project’s processes and activities can be revised to accommodate issues that have emerged during the implementation. 


CSOs/ FOs Main Recommendations for the NAFSP final document and Implementation
While acknowledging that the NAFSP document is about to be signed by the government, the CSOs (NGOs and FOs) raised concerns and suggestions for the final document and its implementation: 

· Be clear and transparent on the conditionalities that WB may have imposed for this project. 

· The participants appreciate that there are two seats allocated for CSOs, one each for NGO and FO. CSOs suggest additional seats to include the IPs, Dalits, women and landless. 

· NAFSP should conduct stakeholder consultations in the districts and VDCs, and in these consultations, should ensure the inclusion of the IPs, Dalits, women and landless in the criteria for selection of beneficiaries/partners and the mechanisms for implementation. The implementation processes should be sensitive to these sectors. 

· The participants agreed that the service providers to be selected should have extensive experience working with the farmers in the districts and VDCs. 

· NAFSP should use existing organized farmers groups in the VDCs, if these are present. 

· NAFSP processes should be transparent, and one mechanism for this is for the NAFSP to put up a functional, regularly updated government website on this project.

· The person from DIME who is now stationed in Nepal should include the perspectives of NGOs and FOs in its monitoring and evaluation processes.  

CSO (FOs and NGOs) Agreements regarding Engagement with GAFSP processes

· CSOs must have very strong interventions in NAFSP. 

· The participating organizations in this meeting will review the final NAFSP document, map out their areas of operation, their members in the NAFSP target districts and VDCs, especially those belonging to the often marginalized and excluded sectors (Dalits, IPs, women, landless), their strengths and expertise. CSOs can get the list of the districts from Mr. Poudel. 

· Develop a process of identifying the CSO representatives to the Steering Committee, as well as describing the mandate of the representatives, the roles and responsibilities towards the larger CSO constituency as well as the roles and responsibilities of the CSO members to the representatives, mechanism for coordination among the CSO reps and its constituency.
· The constituents at the districts and VDC levels should be made aware and be properly oriented and be properly organized (how they can work together) for the upcoming district consultation of NAFSP PMU. 
· The NGO and FO coordination committees at the national, district and VDC levels can be established. Communications must be transparent. 

· The above-mentioned points can be discussed in subsequent meetings, and the participants request WOCAN-Nepal to facilitate these meetings. 


Submitted: 
May 24, 2013
ANNEXES

ANNEX 1
Schedule 

April 6  

arrival; meeting with local hosts and National Land Rights Forum (NLRF), AFA  

                       member in Nepal  
April 7
           national strike– meeting of FOs moved to April 9
April 8 am        meeting with FAO

           pm       meeting with local hosts (finalization of program of the two consultations)
                       meeting with NAFSP Project Director

April 9 am. 
meeting with NGO groups
          pm        meeting with WB representative

                      meeting with  representatives of FOs 

April 10           departure 

Annex 2
Notes of Meetings 

1. Meeting with Mr. Binod Saha, Assistant FAO representative, and Mr. Shrawan Adhikary, Program Officer at FAO –Nepal office, April 8, 11 am. 
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a. The NAFSP proposal has been approved at World Bank level. The Ministry of Finance has received the financial agreement and is now processing it. The cabinet is expected to approve the agreement. So hopefully the government counterpart will sign the agreement at the end of April. 

b. The government has designated FAO to provide special technical assistance. But the FAO is not formally informed about this yet, and there is no signed agreement between the government and FAO on this matter. FAO is keen on supporting this NAFSP. After the signing of the financial agreement, FAO will hire a team leader who will work with the NAFSP project director and make the necessary preparations. 

c. As the main provider of Technical Assistance, FAO can bring technologies from other countries. It has established farmer’s field schools (FFS), especially with illiterate women. Each FFS involves 25-30 farmers, 60% of whom are women; they are organized as a ward. A community facilitator is assigned to 6 wards. FAO has a gender matrix analysis in FFS. Also, through the TA component, FAO will enhance the capacities of community-based organizations (CBOs) and non-government organizations (NGOs) such that these organizations can establish higher levels of organization (e.g. as agricultural cooperatives at regional and national levels) and can be more effective in their advocacy work.  

d. With regards to building capacities of farmers to access markets, FAO stated that the NAFSP project is focusing first on ensuring household food security and nutrition in the most remote areas. But though this project is basically a productivity enhancement project, surplus may be possible. The market may be flooded with the same product at the same time, which will decrease prices and make farmers unable to cover even their production costs. Thus wherever possible, the marketing part should be taken cared of by the groups, or by the cooperatives. Skills in business development have to be enhances especially if the groups are having surpluses already. 
d. FAO will prefer to produce and market safe products and is creating awareness for this among farmers.  

e. FAO plans to hire an NGO service provider through competitive bidding. Some criteria will be drawn up in a participatory manner, involving the CSOs. The selection will be done in a fair and transparent manner. FAO thinks one criterion should be the NGOs’ presence and visibility and track record in the NAFSP target districts as well as its ability to mobilize farmers at the village level. 
f. With regards to nutrition issue, FAO said that the government already has a multi sectoral nutritional plan but which lacks the agri-based nutrition part. Thus, FAO is preparing this. FAO is not so much engaged with the SUN movement. 

g. FAO said that it would try to work out some activity for the International Year of Family Farming (IYFF) next year.  
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2. Meeting with Syam Poudel, Project Director, NAFSP, April 8, 2013, 2 pm. 

a. Mr. Poudel stated that in the beginning of the GAFSP CSO missions there was confusion about the involvement of CSOs in NAFSP, but after then, especially the two-day regional consultation held in Surkhet last June, 2012, co- organized by the Ministry of Agriculture Development (MOAD) and the Nepal Peasant Coalition with ANPFa as lead secretariat, relations between the officials working on the NAFSP design processes and the CSOs have improved considerably. In the Surkhet consultation, a team from the MOAD presented the design of NAFSP and got feedbacks from the participants in the consultation. Mr. Poudel said that the results of the consultation were incorporated in the final project design. 
b. Mr. Poudel said that the NAFSP is still in the preparation phase though towards the end already. The final agreement is expected to be signed in April. 

c. Mr. Poudel said that the new fiscal year will start mid-July. The NAFSP will set up a different office. His work as Project Director is a part time responsibility as he is still with the livestock department. He hopes that after the signing of the agreement, the government will form a full-time team and will hire some experts, especially in nutrition interventions, as this is something new for the government. 
d. Nineteen target districts have already been identified. District level orientations will be conducted until July 2013, when weather is still good and roads will be more accessible. In each district, 10 Village Development Committees or VDCs (around 1000 families per VDC) will be selected according to the criteria already set in the final NAFSP project document, and which uses the Nepal Food Security Information System. Then individuals within the VDCs will be also selected. Criteria for selection includes: presence of more vulnerable households, ie. possibility of being food insecure for the next three months; crop interventions may be land-based interventions though other interventions may be on community-managed grain banks/ reserves through savings and loan schemes, farmers may be owners of their farmlands or may have leased the lands (e.g. through leasehold forestry). 
e. There is already a person from DIME stationed in Nepal. The CSOs present in this meeting suggested that DIME should include the perspectives of NGOs and CSOs in its monitoring and evaluation processes.  

f. Mr. Poudel suggested the conduct of an international conference where implementors of GAFSP projects share and learn from each other’s experience. The need to document in written and video form and then publish the experience has been expressed during this meeting. Nepal’s documentation of experience can highlight its openness of its project’s governance processes to NGOs and FOs. 
g. Dr. Keshab explained the need why he makes ways to bring representatives of the three major political parties during NAFSP meetings and other agri-related consultations by government. He said that FOs under the wings of these three major political parties would like to act as one. As the Nepali politics is very volatile and the parties in power may change from time to time mainly among these three parties, there is assurance that at least one FO wing may be included in running the government, and therefore take lead/ or anchor the dialogue processes between government and the rest of the farmers organizations in the country. 
3. meeting with CSO group , April 9, 2013, 9am -12 nn.

19 participants from 17 organizations
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a. The meeting was facilitated by Ms. Kanchan Lama of WOCAN-Nepal. 

b. Because many of the participants were new to the GAFSP and NAFSP (their other colleagues took part in previous CSO consultations), Esther made a presentation on the overview of GAFSP international processes and the NAFSP document. After the presentation each participant was afforded the chance to ask questions and give feedback to the presentations. 

b. Some clarifications were sought on the following:
1) conditionalities imposed by WB on this project. 

2) the relations and dynamics between the public sector and private sector window of GAFSP
3) the role of the CSOs in the Steering Committee of GAFSP at the international level. 
4) how the districts and the VDCs will be selected 

5) the composition of the NAFSP Steering Committee 

c. While acknowledging that the NAFSP document is about to be signed by the government, NGOs raised concerns and suggestions for the final document and its implementation: 

· Be clear and transparent on the conditionalities that WB may have imposed for this project. 

· The participants appreciate that there are two seats allocated for CSOs, one each for NGO and FO. CSOs suggest additional seats to include the IPs, Dalits, women and landless. 

· NAFSP should conduct stakeholder consultations in the districts and VDCs, and in these consultations, should ensure the inclusion of the IPs, Dalits, women and landless in the criteria for selection of beneficiaries/partners and the mechanisms for implementation. The implementation processes should be sensitive to these sectors. 
· The participants agreed that the service providers to be selected should have extensive experience working with the farmers in the districts and VDCs. 
· NAFSP should use existing organized farmers groups in the VDCs, if these are present. 

· NAFSP processes should be transparent, and one mechanism for this is for the NAFSP to put up a functional, updated government website on this project.

d. Action points agreed upon during the meeting include: 

· CSOs must have very strong interventions in NAFSP. 

· The participating organizations in this meeting will review the final NAFSP document. Map out their areas of operation, their members in the NAFSP target districts and VDCs, their strengths and expertise. 
· Facilitate a process of identifying the CSO representatives to the Steering Committee, as well as describing the mandate of the representatives, the roles and responsibilities towards the larger CSO constituency as well as the roles and responsibilities of the CSO members to the representatives, mechanism for coordination among the CSO reps and its constituency.  
· The constituents at the districts and VDC levels should be made aware and be properly oriented and be properly organized (how they can work together) for the upcoming district consultation of NAFSP Project Team. 
· Develop NGO and FO coordination committees at the national, district and VDC levels. Communications must be transparent. 
· The above-mentioned points above can be discussed in subsequent meetings to be facilitated by WOCAN-Nepal. 

4. meeting with Mr. Purna B. Chhetri, Senior Rural Development Specialist, SASSD, World Bank Nepal Country Office, April 9, 12:30-1:30 pm

a. The process of finalizing the document took about two years, but finally, the final document was signed by the WB Vice President and was sent to the Nepalese government two weeks ago. 
b. Mr. Chettri is happy about several things: two seats in the Steering Committee were allocated to CSOs, Syam Poudel is leading the government side, there was a successful meeting in Surkhet which ANPFa led. 
c. He said that very soon, a Project Management Unit (PMU) would be set up. Its first task will be to know the people in the NAFSP target areas. The PMU plans to visit the NAFSP sites until July. These districts are accessible only 7-8 months a year, and after July, the districts may not be that accessible already. 

d. Mr. Chettri was informed of the main results of the CSO meeting which was just held. He said that the management structures at the national level would be implemented at the district level. Also, while the National Steering Committee will be more of a guiding body endorsing the ideas from the local levels, the district committees will be more concerned with the implementation issues.  It is in these district level committees that missing representations in the National Steering Committee (e.g. Dalits, IPs, women, landless) can be included. It is also in these district committees that FOs and NGOs in the district are expected to make very good contributions. He also said that NAFSP implementation can be reviewed after 1-1.5 years, and its processes and activities can be revised to accommodate issues that have emerged during the implementation. 
5. Meeting with the Nepal Peasant Coalition, April 9, 2:30-5:00 pm. 

   with 20 participants (16 men, 5 women) 

a. The meeting started with an introduction by Dr. Keshab Kadhka from the All Nepal Peasant Federation Association (ANPFA). This was followed by a round of introduction of all the participants. 
b. Chairperson of ANPFa (gave the opening remarks): We will start soon a 10-year campaign on new agri farming. There are 5 elements in new farming: (1) organic model farming; (2) training, (3) agriculture cooperative; (4) pesticide free country; and (5) micro-hydro 5000 megawatt electricity will be produced. Through this model agri farms, every person should have income of at least 10,000 This model farms will be privatized farms, but not fully motivated for profit making.

We have instructed our farmers’ organizations to be involved in agricultural production; even our political leaders and cadres should go into agri production. I am taking this as our party agenda.  There is a condition that every member should be cooperative member otherwise they cannot be a party member. We are starting to put pressure to our members. 


We have started this campaign and we can implement this in the whole country. We now have 10,000 shareholders. We want to expand this to 100,000 shareholders, increasingly expanding year by year. We will also go to alternative energy through this group. Already, 40M rupees have been collected for this campaign from our own members. We plan to expand globally. We will start compost-making factory in each district. From 700,000 metric tons of chemical fertilizer, now we want to replace this with 20o,oo tons of organic fertilizer. We invite all to cooperate in this campaign. 

c. Dr. Keshab/ANPFa: The Nepal Peasant Coalition (NPC) did a regional consultation in Surkhet last year. Now we want to go into district level consultations in at least in 8 districts:  5 in Karnali zone and 3 in other districts.  We should include groups working on NRM, water resources, and forestry. We should learn from the villagers how to ensure food security; and we have to do this before actual implementation of NAFSP. We can use MTCP for building capacity of the farmers, to inform them about the various aspects of agriculture, to do advocacy with government on the NAFSP. Through the NPC structure we can do something for the International Year of Family Farming. We will invite the NPC members and plan what we can do with the farmers and with the government for this year and the next. 

With regards the on the 20-year Agri Development Strategy (ADS) of the government, the NPC was involved. This strategy has good vision for farmers. After 20 years, maybe the farmers will enjoy complete rights. While this strategy is being implemented, farmers’ organizations at all levels will be involved in production. It has also provision for developing local agri resource persons. The government has formed farmers’ task forces, which will be providing inputs from time to time to ensure farmers’ interests. 

d. The representative from the Maoist wing: It seems this (engagement with NAFSP) is a program of ANPFa only. I am not happy with the process ANPFa did, I feel marginalized. You must coordinate with NPC rather than with ANPFa. NPC should be the main focus of the consultations. If we do not include widely, we must face problems in implementation. 

How to take the NAFSP to the grassroots? We have to study about the situation, about the people’s sentiment, what they like and how they like to do. This can be done through local consultations with the local people 

With regards IYFF, all kinds of farmers should be represented in the steering committee. 

I am happy with the involvement in the formulation of the 20-year ADS. This is addressing the issues farmers face. We debate but we come to work and come together. I welcome the idea of the ANPFa as chair on the new farming campaign. But this should be politically oriented. Agriculture should be the first priority of the state.  Our party has declared similar things like ANPFa. 

e. The representative from the forest federation: We are trying to make agro forestry viable. Agri forestry can also give various contributions. The Mugu district has not been provided by much attention by government and donors so far: no irrigation, inappropriate technology, seeds, investments, nothing. Farmers do not know where to go for seeds, where they can collect seeds; they are not informed. There should be more investment in agri in our places. In north India, when we visited, we saw that the states support agro forestry so much that they have transformed their livelihoods.
f. Lyam/National Land Rights Forum-Nepal  (NLRF): Local people must identify not only problems but also solutions and strategies. Go and ask them what can be done. While I was travelling in Kanchanpur, 15 persons from the Karnali zone came to the bus. They said they have nothing to eat in their area so they will go to India to do some labor. Migration is rampant. All men go out. Women are overburdened. I have seen the lives of women in those areas.  Their lives are very troublesome. 

They don’t have beds to sleep, they sleep on stones. Sometimes they are afraid that stones might come down and hit them. There is no infrastructure. 

We have been working with farmers who do not have lands. Will we be counted as farmers even if we do not have lands? Without welfare services and social safety nets, we cannot work with these as “farmers”. Some of the landless work for others. They are given small identity paper as tiller. Will they be considered “farmer”? How will they be included?

Why should we celebrate IYFF when there is no success for farmers?  So we can show some success in TV? One thing we should do is we must define all these landless as farmers. Take this landless issue seriously.  What are we doing with ADS? Look at what is happening everywhere. All the soil has been converted to factories, and cemented towns. Where do we do agriculture? Who does farming are the ones who do not own the lands. Those who do not farm have lots of lands. The inventory must be done. In one village, one person will own the big lands and everyone in the village will work as his slaves. When we request the political leaders on their policy on landless farmers, they don’t have anything to say. When there are agricultural projects, they are not happy because they are more marginalized. 

g. Som/NLRF: Information is lacking about NAFSP. We must empower the grassroots people. Empowerment must be one campaign. All policies are centralized. People’s perspectives are not counted. If you go to Karnali, many houses display at least 5-6 NGO boards per house. What the NGOs do, we do not know. How can we mobilize the real ones in NAFSP – this is good opportunity – this is also a challenge. 

About developing common platform through our network, trust is very important. But a common platform will inevitably make us stronger, especially in providing inputs to the government. This NAFSP is good, if done well. I appreciate the way that AFA comes here and encourages all to think of the situation of real farmers. 

h. representative from water and irrigation resources: We are involved in every event in NAFSP. Our irrigation association has informed all our members in 19 districts. We can provide support to the government in implementing this project. Some of our representatives were present in the Surkhet consultation. “Give us irrigation, give us road!”  --- was their demand during the consultation. Budget for irrigation is totally not good. No irrigation, no agriculture. There must also be agriculture roads. We are not part of any political party. We want to be a member of AFA. What is the procedure?
i. Balram/ANPFa: I don’t like NGO’s because they do dollar farming. I will not allow NGOs to do the implementing and monitoring role. I don’t like the whole process of the morning session (with the CSOs). I am going to fight if NGOs will be given the role. Many NGOs came to Karnali, got some money and used the money. I have no proof but I have heard. I think the NGOs come from the elite class. We should talk about people’s rights. 
j. The representative of landless group in Mugu district:  I am talking about most farmers who do not have lands. Only a few have lands. There is land mafia. Why is there not land reform in NAFSP? What will be the role of the NAFSP to address this?
k. The representative from the cardamon farmers group: Cardamon is cultivated in 42 districts. It is grown in the northeast and Himalayan lands. We export it, at around 1000 rupees per kilo. 

If it is possible to grow cardamon in NAFSP, it will be good – we can help in training and marketing. 

l. ANPFa treasurer (woman): If there is no proper reservation or quota, we cannot come to meetings, activities. Women farmers need more attention and in the districts they are farmers. And also in the cities. In the cities they are also farmers because we can do urban farming. Biogas is woman’s interest.
m. The woman representative from  a federation: In our organization, we are given a chance to speak because there is quota of 50% woman representation. 
n. The representative from NGO: We also know farmers problems. Not only farmers can tell their concerns, others can also see the issue. So there should be a combination. Step by step people can contribute. There should be milestone – e.g. how many results can we have in Karnali for how many years?

      
Annex 3

Participants to the NGO meeting
	Full Name
	Designation
	Organization
	Email address
	Sector/Thematic area

	Krishna  K Shrestha
	Programme Director
	CEAPRED
	Krishna.shrestha@ceapred.org.np
	agriculture and climate change

	Samita Pradhan
	Team Leader
	CAED
	caedseacow@info.com.np;samita@info.com.np
	Program management

	Buddhi Ram Chaudhary
	Program Cordinator
	FIAN Nepal
	buddhi.chaudhary@fiannepal.org:info@fiannepal.org
	Program management

	Shahigram Sharma
	Executive Director
	SAHAVAGI
	sschitwan@gmail.com
	Program management

	Sabitra Bhusal
	Executive CA Member
	CPNCUMC
	sabitrabhusal@gmail.com
	Women Rights

	Balram Banskota
	D.G.S
	ANPF
	balram@anpf.org.np
	Peasantry

	Shambhu Pd dulal
	Secretary NFIWUAN
	NFIWUAN
	shambhu.dulal@yahoo.com/nfiwuan@wlink.com.np
	Natural Resources

	Hari Parajuli
	Secretary 
	ANNFA_NEPAL
	parajuli@annfa.org.np
	Peasantry

	Jagat Deuja
	Program manager
	CSRC
	deujaj@csrcnepal.org
	Land Rights

	Lyam Darji
	Secretary
	NCRF
	lyamdarji@gmail.com
	Land Rights

	Mona Sherpa
	Knowledge,Policy and Campaign Manager
	ActionAid Intl Nepal
	mona.sherpa@actionaid.org
	Women Rights and food and Natural Resources

	Dushala Adhikari
	Advocacy Officer
	CAED
	dushala@wrrpnepal.org/dushaladhikari@gmail.com
	Reproductive Rights and food security

	Keshab Khadka
	…
	NPC
	…
	..

	Yagya PD Bhattarai
	Regional manager kathmandu
	SAHARA Nepal
	yagya.bhattarai@gmail.com
	food and farmer rights

	Kanchan Lama
	BOD member
	WOCAN
	kanchan.lama01@gmail.com
	Women's Rights/NRM /Agriculture

	Dibya Gurung
	Coordinator
	WOCAN
	dibyagurung@wocan.org
	AJ/F/CC

	Laxmi Gurung
	NPC
	National Indigenous Women Federation
	laxmi_gurung2005@yahoo.com
	indigenous knowledge,IP, Women Rights

	Manu Thapa
	NIWF Members
	NIWF
	 
	 

	JIT Ram Lama
	Member
	NGO Federation of Nepal
	jitramlama@hotmail.com
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Full Name Desgination Organisation Email address Sector/The
matic area



Krishna  K Shrestha Programme Director CEAPRED Krishna.shrestha@ceapred.or
g.np



agriculture 
and climate 
change



Samita Pradhan Team Leader CAED caedseacow@info.com.np;sa
mita@info.com.np



Programme 
management



Buddhi Ram 
Chaudhary



Program Cordinator FIAN Nepal buddhi.chaudhary@fiannepal.
org:info@fiannepal.org



Programme 
management



Shahigram Sharma Executive Director SAHAVAGI sschitwan@gmail.com Programme 
management



Sabitra Bhusal Executive CA 
Member



CPNCUMC sabitrabhusal@gmail.com Women 
RIghts



Balram Banskota D.G.S ANPF balram@anpf.org.np Peasantry



Shambhu Pd dulal Secretary NFIWUAN NFIWUAN shambhu.dulal@yahoo.com/n
fiwuan@wlink.com.np



Natural 
Resourses



Hari Parajuli Secretary ANNFA_NEPAL parajuli@annfa.org.np Peasantry



Jagat Deuja Program manager CSRC deujaj@csrcnepal.org land Rights



Lyam Darji Secretary NCRF lyamdarji@gmail.com land Rights



Mona Sherpa Knowledge,Policy 
and Campaign 
Manager



ActionAid Intl 
Nepal



mona.sherpa@actionaid.org Women Rights 
and food and 
Natural 
Resources



Dushala Adhikari Advocacy Officer CAED dushala@wrrpnepal.org/dush
aladhikari@gmail.com



Reproductive 
Rights and 
food security



Keshab Khadka … NPC … ..



Yagya PD Bhattarai Regional manager 
kathmandu



SAHARA Nepal yagya.bhattarai@gmail.com food and 
farmer rights



Kanchan Lama BOD member WOCAN kanchan.lama01@gmail.com Women's 
Rights/NRM 
/Agriculture



Dibya Gurung Coordinator WOCAN dibyagurung@wocan.org AJ/F/CC



Laxmi Gurung NPC National 
Indigenous 
Women 



laxmi_gurung2005@yahoo.co
m



indigenous 
knowledge,IP
Women Rights



Manu Thapa NIWF Members NIWF



JIT Ram Lama Member NGO Federation 
of Nepal



jitramlama@hotmail.com










Full Name Desgination Organisation Email address Sector/The

matic area

Krishna  K Shrestha Programme Director CEAPRED Krishna.shrestha@ceapred.or

g.np

agriculture 

and climate 

change

Samita Pradhan Team Leader CAED caedseacow@info.com.np;sa

mita@info.com.np

Programme 

management

Buddhi Ram 

Chaudhary

Program Cordinator FIAN Nepal buddhi.chaudhary@fiannepal.

org:info@fiannepal.org

Programme 

management

Shahigram Sharma Executive Director SAHAVAGI sschitwan@gmail.com Programme 

management

Sabitra Bhusal Executive CA 

Member

CPNCUMC sabitrabhusal@gmail.com Women 

RIghts

Balram Banskota D.G.S ANPF balram@anpf.org.np Peasantry

Shambhu Pd dulal Secretary NFIWUAN NFIWUAN shambhu.dulal@yahoo.com/n

fiwuan@wlink.com.np

Natural 

Resourses

Hari Parajuli Secretary  ANNFA_NEPAL parajuli@annfa.org.np Peasantry

Jagat Deuja Program manager CSRC deujaj@csrcnepal.org land Rights

Lyam Darji Secretary NCRF lyamdarji@gmail.com land Rights

Mona Sherpa Knowledge,Policy 

and Campaign 

Manager

ActionAid Intl 

Nepal

mona.sherpa@actionaid.org Women Rights 

and food and 

Natural 

Resources

Dushala Adhikari Advocacy Officer CAED dushala@wrrpnepal.org/dush

aladhikari@gmail.com

Reproductive 

Rights and 

food security

Keshab Khadka … NPC … ..

Yagya PD Bhattarai Regional manager 

kathmandu

SAHARA Nepal yagya.bhattarai@gmail.com food and 

farmer rights

Kanchan Lama BOD member WOCAN kanchan.lama01@gmail.com Women's 

Rights/NRM 

/Agriculture

Dibya Gurung Coordinator WOCAN dibyagurung@wocan.org AJ/F/CC

Laxmi Gurung NPC National 

Indigenous 

Women 

laxmi_gurung2005@yahoo.co

m

indigenous 

knowledge,IP

Women Rights

Manu Thapa NIWF Members NIWF

JIT Ram Lama Member NGO Federation 

of Nepal

jitramlama@hotmail.com
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