Opening Remarks

by Amirul Islam, Action Aid

Honorable participants, Dr. Joynul Abedin Sir Ex-CR of IRRI, DPD of IAPP, MoA of People's Republic of Bangladesh, FAO Team  leader of IAPP TA component, Investment officer of IFC, Finance Director of PRAN Bangladesh, GAFSP CSO Asia- representative Mr. Socrates, welcome to our 3rd GAFSP CSO consultation meeting. As you know the first GAFSP CSO Mission of the CSO-Asia representative to the GAFSP Steering Committee was conducted last February 2011 wherein representatives of national NGOs and FOs gave feedback and raised some concerns over the GAFSP project, approved by the GAFSP steering committee last June 2010. In that consultation, the participants agreed that the GAFSP concept note was relevant and if implemented well, can really respond to food security needs of the country and benefit its small-scale farmers and fishers. Thus the participants in this consultation gave several recommendations; these recommendations were submitted by the CSO-Asia representative to the government.

The Second Mission was conducted on April 15-27, 2012. It was conducted at a time when the government of Bangladesh had already started implementation of the GAFSP project and FAO, as the Supervising Entity for the Technical Component, was planning to conduct a mapping exercise for CSOs. In the course of the preparation for the Mission, the mission team from FAO, led by Ms. Florentina Wiliamson-Noble, and from AFA, led by Ms. Esther Penunia, agreed to jointly conduct a mapping exercise among CSOs, particularly farmers’ organizations, to determine their capacity building needs so that they may more meaningfully and significantly be involved in the country’s investment programming processes.
The result of 2nd mission was 

· Inform CSOs in Bangladesh about the final Implementation plan and TA component of GoB and FAO respectively; 

· Communication and coordination mechanisms among CSOs, FOs and CSO-Asia representative re engagement in the country’s GAFSP and CIP processes; 

· Connect some CSOs and their partner farmer groups to FAO Bangladesh for further involvement in GAFSP processes and 

· Together with the FAO mission team, initially identify the needs of the farmers’ organizations, especially their members in the target areas.

This third mission GAFSP CSO Asia representative led by Mr. Soc Banzuela with support of AAB has been looking the IAPP, FAO and the new initiatives from GAFSP the private sector window partner in Bangladesh PRAN. The team has conducted meeting with them to know how the overall GAFSP is running. 

The PrSW of GAFSP, implemented by IFC, is responsible to provide financing solutions to sharpen the commercial potential of small and medium agribusinesses by connecting them with local, national, and global value chains. The team objectives to look :  

· Is there clear evidence that the approved investment will serve the goals of directly benefitting smallholder farmers and improving food security? 
· Who are the ultimate beneficiaries? 
· How is improving their food security and livelihoods as a result of this project?
· What is the current impact on the ground? What is the projected impact?

· How the approved investment represents an efficient use of public funds to these ends.  

· What is the justification for providing public resources to a profit-seeking firm to engage in the planned operations?

· It would be also worth investigating whether there are any links between the 2 windows of GAFSP nationally in Bangladesh (public sector funded  Integrated Agriculture Productivity Project and the PRAN private sector IFC led GAFSP investment)

· And also the report should be informed by existing CSO concerns with the PrSW. The team should take both positive and critical feedback on overall plans, and future work force of IAPP, FAO, and PRAN.

Thank you all for patient hearing.      

