CSO Consultation Meeting on Integrated Agriculture Productivity Project-IAPP (GAFSP Project) of Bangladesh
Date: 4 April 2013
Time: 9.30 PM to 3.30 PM

Venue: Conference Room, ActionAid Bangladesh, House#119, Road#128, Gulshan-1, Dhaka, Bangladesh
AGENDA:

1. Introduction

2. Updates on IAPP;  Resource Person: Md. Hemayet Uddin, Deputy Project Director, IAPP Ministry of Agriculture
3. Open Forum (questions for clarifications, feedback )
4. Updates on Technical Assistance Component, IAPP; Resource Person : Md. Mahmud Hossain, Team leader of IAPP-TA component , FAO Bangladesh
5. Updates on PRAN Project; Resource Person: 
· Uzma Chowdhury, CPA, Director of PRAN GROUP
· Farshed Mahmud, Investment Officer, IFC 
· Mr. Mahfuzur Rahman, Chief News Editor, United News of Bangladesh 
6. Open Forum: (questions for clarification, feedback)

7. Planning   
· How are farmers involved in the IAPP, PRAN project?
· How are farmers being affected by the IAPP, PRAN project?
· What are the strong points of these two projects? What are the points for further           improvement?

       8.  Summary and vote of thanks (Response from IAPP, FAO, PRAN, AFA, AAB)

       9. Annexure (Participants List)
Introduction

Mr. Aamanur Rahman (Deputy Director, Programme, Policy & Campaigns, ActionAid Bangladesh) welcomed all to the fourth GAFSP consultation meeting titled ‘CSO Consultation Meeting on Integrated Agriculture Productivity Project-IAPP (GAFSP Project) of Bangladesh’. He highlighted that IAPP is a facility to define platform and discuss the rights of farmers across Bangladesh. This consultation was a venue to know CSOs working with the communities, their initiatives and strategies to help farmers get out of poverty, change the agriculture scenario for better access to food and addressing food security issues of the country in general. Then he requested Dr. Zainul Abedin, Senior Scientist (Former Country Representative), IRRI, to chair the session.

Dr. Zainul Abedin (Chairperson) requested everyone to introduce their names and organizations they represent. Participants represented farmers’ organizations, Non-governmental organizations (NGOs), Government Authorities of IAPP Project, International NGOs, representatives from the GAFSP - CSO steering Committee, Ministry of Agriculture, Food and Agriculture (FAO), FAO Team leader for the Technical Assistance component, IFC and PRAN representative from private sector window of GAFSP. After that he inaugurated the meeting formally and requested Mr. Amirul Islam to state about the objectives of consultation meeting in brief.
Mr. Amirul Islam (Manager-Food Rights & Sustainable Livelihood, ActionAid Bangladesh) stated the background of the GAFSP CSO consultation meeting in Bangladesh.  
First GAFSP CSO consultation meeting was held on February 20, 2011 wherein representatives of national NGOs and FOs gave feedback and raised some concerns over the GAFSP project. 

The 2nd one was April, 16 2012, it was conducted at a time when the government of Bangladesh had already started implementation of the GAFSP project and FAO, as the supervising entity for the technical component, was planning to conduct a mapping exercise for CSOs. In the course of the preparation for the Mission, the mission team from FAO and AFA agreed to jointly conduct a mapping exercise among CSOs, particularly farmers’ organization and to determine their capacity building needs so that they may more meaningfully and significantly be involved in the country’s investment programming processes. 

The third mission was led by Mr. Socrates Banzuela with support of AAB focused on the integrity of IAPP- Public sector, FAO and the private sector window partner in Bangladesh PRAN. The team conducted meetings with the concerned stockholders to know how the overall GAFSP is running.  The team were searching the issues of: 

· Is there clear evidence that the approved investment will serve the goals of directly benefitting smallholder farmers and improving food security? 

· Who are the ultimate beneficiaries? 

· How is it improving their food security and livelihoods as a result of this project?

· What is the current impact on the ground? What is the projected impact?

· How the approved investment represents an efficient use of public funds to these ends.  

· What is the justification for providing public resources to a profit-seeking firm to engage in the planned operations?
· Are there any links between the 2 windows of GAFSP nationally in Bangladesh (public sector funded Integrated Agriculture Productivity Project and the PRAN private sector IFC led GAFSP investment)
In this context recently GAFSP CSO team thought a study on how public and private sector window is running for smallholder farmers food security? And in that connection ActionAid Bangladesh has conducted a study on PRAN as a first global private sector partner of GAFSP. The paper is completed by Chief Editor of UNB Mr. Mahfuzur Rahaman. 
The objectives of the GAFSP CSO mission were to:
2.1 Get update on IAPP project, status of implementation and next course of action. 

2.2 Understand the dynamics of the private and public sector projects of GAFSP: IAPP and PRAN implementing projects. 

Hence the overall objectives of the consultation meeting were to: 
1.1 Inform CSOs about the status of the implementation of IAPP and the PRAN project, which are recipient of GAFSP public and private sector financing, respectively 

1.2 Get feedback from CSOs regarding the implementation of IAPP and PRAN project, which can serve as inputs to the discussions of upcoming meetings of GAFSP Steering Committee 

1.3 Develop plan of action to ensure that our constituency from IAPP and PRAN project areas are involved in the design, implementation and monitoring of the project. 

Above all, today’s objective is to work together with private window, GAFSP, IFC, PRAN to form a strong steering committee as we have a global steering committee. Thank you
1. Updates on IAPP;  Resource Person: Md. Hemayet Uddin, Deputy Project Director, IAPP (Ad. secretary, MoA) 
The main objectives of IAPP were to confirm food security with the assistance from govt. and private sector. IAPP started with a focus on food security for productivity development. Our cultivable land is decreasing day by day. So we need an integrated agricultural development approach that is to develop the productivity. Therefore, the project objective has been set specifically as

· To generate and release new varieties that give a higher yield and/or provide technological solutions to production problems under specific agro-ecological conditions;

· To improve productivity through production and supply of quality seed and breeding materials;

· To increase the  availability of surface water for crop and livestock production, reduction in conveyance and distribution loses, and energy saving from more efficient irrigation systems;

· To develop public sector capacity for program development in agriculture and food security, build implementation capacity of key agencies through training and institution building.

The targeted project areas are:

	Region 
	Name of District 
	No of Upazila 
	Union   (Working)  
	Group target in project period and achievement up to date
AGENCY 

Group target in project
Achievement up to date

GROUP 
FHH 
GROUP 
FHH 
DAE 
8000 
200000 
2250

56250

DOF 
2510 
62750 
850

21250
DLS 
3750 
75000 
1292

25840
WM 
744 
14880 
186

3720


	Rangpur 
	Rangpur 
	8
	64 
	

	
	Kurigram 
	9
	55 
	

	
	Nilphamari 
	6
	49 
	

	
	Lalmonirhat
	5
	35 
	

	Barisal 
	Barisal
	10
	67 
	

	
	Patuakhali
	6
	50 
	

	
	Barguna
	5
	 30 
	

	
	Jhalokathi 
	4
	25 
	

	Total
	54
	375
	FHH: Farmer’s House Hold
	


The major component with performing agencies and its objective are:

	Component & Agencies

	Objective of the component
	Major function

	i. Technology Generation:
BARI 

BRRI

BFRI

SCA
	·  To generate and release new varieties those give a higher yield and provide technological solutions to production problems under specific agro-ecological conditions. 
	· Development and release of new demanding varieties for rice, wheat, maize, pulses and oil-seeds; 

·  Breed development for pond fishes. 

	ii. Technology Adoption:
DAE

BADC (SEED)

DOF 

DLS
	· To improve productivity through production and supply of quality seed and breeding materials to farmers.

· To produce and supply quality seed and breeding materials, and enhance farm-level productivity. 
	·  Formation of farmers’ group (LFS) 

· To enhance farm-level productivity.

· To construct seed processing centre.

· To replicate likelihood success to the surrounding farmer.

	iii. Water Management 
BADC 
	·  To increase the availability of surface water for crop and livestock production.

· To  reduce  conveyance and distribution losses

· To save water &  energy from more efficient irrigation systems  
	· Construction of Buried Pipe Line & rehabilitation of Deep Tube Well for irrigation purpose. 

· Re-excavation of silted canal, derelict pond & other water bodies.

	iv. Technical Assistance (TA) and Capacity Building 
   FAO
	· To develop public sector capacity of key agencies.
	· Conducting  training , exposure visit (Home & Abroad),Seminar , Workshop etc. 


IAPP has integrated some safeguard issues in its program implementation considering the consequences of previous unplanned and imbalanced technologies those harmed the environment.
The adverse consequences on environment due to unplanned technological introductions are:

· Unplanned and excessive use of water causes depletion of groundwater table and intrusion of saline water and thus badly affecting the agro-ecology, crop production, livestock, fisheries and biodiversities.
·  Excessive use of chemical fertilizers, pesticides and other agricultural inputs affecting the environment, habitats and livelihood adversely.
And To overcome these problems, IAPP has taken initiatives like economic and judicious use of agricultural inputs through:

·   Construction of buried pipe and hose pipe irrigation systems;

·   Re-excavation  of silted canals and other water bodies;

·   IPM, ICM and LFS; 

·   Use of  Alternate Wetting and Drying  (AWD) irrigation system;

·   Increasing  the rate of natural recharge of groundwater through Soil and Crop Management; and

·   Training , Workshop, Seminar, etc.

Mr. Hemayet Uddin placed the so far achievements according to planned activities of the project targeted times. He also placed the deviations and further plan to cover up this by June 2013. For ensuring effective delivery of project benefits to farmers the placed some other good initiatives done by the PMU’s (Project Management Unit) so far, i.e. 

· Prepared project planning template including corresponding plan for 2 years.

· Developed seed transfer from demo to adoption farmer & LFS modality of DAE, BADC,DLS & DOF has been incorporated into the O/M.

· Initiated Training Materials development of farmers group of different interventions.

· Developing  M & E Result Frame Work 

· Input/output card for all beneficial farmer 

·  Farmer Notebook 

· Finalization the Operational Manual (OM)

· Procurement process of PMIS & Financial Management Information System (Ongoing).

Mr. Hemayet has also stated that, still we can get lot more production in country by using different technologies but marketing is a big challenge for our farmers to get fare price hence to ensure their own food security. Meanwhile the Govt. part is thinking to incorporate the new component of marketing in future in IAPP and they have already taken initiative to sit and consult on this issue with the technical assistance implementation partner FAO. All they believe this is crucial to look into this issue of marketing of product in order to secure farmers product also. As PRAN is a part of GAFSP, they are now hoping that PRAN can provide support to develop a marketing channel model of product as a GAFSP actor.
Later on the MIS system for the IAPP farmers’ database using GIS software, developed by the Government IAPP part has been demonstrated with its working process and usefulness.
1. Open Forum (questions for clarifications, feedback )
Rahima Sultana Kajal (ED, AVAS)> Emphasized on within GO institutes information sharing since in many part of Barisal the DAE field level officers are still unknown about the IAPP implementation plan and also unknown about the GAFSP objectives and relation.

Monisha Bishwash (OXFAM)> What is the monitoring system of these large number of technology adaption and dissemination in IAPP Govt. part? Do you have a plan to incorporate the learning in next budget and policy advocacy for CIP?
Shohidul Islam(Unnayan Dharra)> Raised concern about the linkage with corporations since these corporate are interested on small products. Therefore, he emphasizes rather to promote farmers’ own cooperative for marketing. He also emphasized crop diversification since food security does not mean only rice production rather meant nutritional food supply balance.
Mr. Sobahan (UBINIG) > What is the sustainability of your targeted indicators since these are quite ambitious to raise the milk production from 1 L to 2 L and rice production about 700 gm ? What is your definition of good seed? 
Abdul Mojid (Farmer, Kurigram, LFS, IAPP) > IAPP is making a farmer as member who do not have any land, is it fruitful? Beside we have irrigation (power tiller) problem?  So I request the authority to monitor and do quality control  of the inputs being distributed to farmers.

Md. Alauddin (Farmer, Kolapara, Patuakhali, KKM)> You have told about the Community facilitators, but are they working efficiently? There is political affiliation also. Irrigation problem is still a problem  which is sometimes forgotten during technology dissemination.  

Shameem Mollik (Farmer, Mirjagonj, Patuakhali, LFS, IAPP)> Chemical fertilizer is still creating problem. We came to know about organic fertilizer like composting from IAPP. But for compost making we are getting very low quality tin for shade making which cannot even resist  very little air blowing.  We need better monitoring system.

Afsari Begum (Practical Action)> Does govt have any plan to arrange training for local input providers? Is there any planned mechanism for sustainability of the FOs?

Murtaza Ahmed (Hunger Free World)> Is there any scope of waste management? Are we influencing our farmers to use natural varieties of seeds?

Mr. Hemayet clarified about the monitoring system first. He mentioned that IAPP has four tier of monitoring system. The respective IAPP officer of regional and local level is the main responsible person, who is a local person. And DAE and MoA are also linked with the system directly. Govt. manpower is insufficient. Beside farmers should be aware. Or put objection to the higher officials for quality control of input materials.
About marketing he mentioned that they are emphasizing the seed in this regard. They are promoting on production and marketing inbreeds rather than hybrid. He also acknowledged the marketing system still is a challenge in Bangladesh. For example the told about the recent seed congress in Bali, Indonesia, where people from different countries went to sell seed but we from Bangladesh went for buying. From IAPP we are encouraging to use locally produced seed. We have a plan to export rice seed and we have selected 10 hectare land in this regard. We are starting from this boro season in Rangpur to influence the farmers to produce seeds collectively.
IAPP is also promoting crop diversification and extension of diversified technologies. And it has also shown a tremendous effect. We have introduced BARI released Mustard VAR 14 in Rangpur as part of crop diversification instead of 3 season’s rice. Farmers are very much encouraged to see the production and they are demanding for the seed for cultivation.
Considering the seed quality problem, he mentioned that good variety of seed of rice should be brought from BRRI. We would work with inbreed, not hybrid.
Waste management of argil and other product are introduced in compost preparation. We are encouraging farmers to use more and more organic fertilizer technology like the success story of Vermi compost preparation and using in Payrabond.  
Dr. Abedin (Chairperson) suggested involving the local service providers for sustainability. He mentioned TA team can think how to integrate different component more effectively for sustainability in order to keep the footprint of project success even after project tenure. He has also mentioned about different successful projects and their farmers group those are still viable. He suggested for organizing a 2/3 days workshop for experience sharing with different actors of previous projects and farmer groups. 

Then he requested Mr. Mahmud Hossain to give his presentation on IAPP technical assistance part.
2. Updates on Technical Assistance Component, IAPP; Resource Person : Md. Mahmud Hossain, IAPP-TA, FAO Bangladesh
Overview of IAPP TA
· Global Agriculture and Food Security Programme Grant of USD 50 million received in 2010 for the IAPP
· Objective of the IAPP - to sustainably enhance productivity of agriculture (crop, livestock and fisheries) in two agro-ecologically constrained and economically depressed areas --Rangpur and Barisal.
Technical Assistance for Capacity Development

· Capacity development for more effective, inclusive and country-owned agriculture, food security and nutrition investment programmes – this goes beyond the IAPP
· What is investment programming?

Planning, coordination and delivery of investment projects in agriculture and food and nutrition security

Examples of investment projects: Infrastructure development; Irrigation rehabilitation; Agricultural research; Agricultural extension; Institution development; Nutrition education
· Capacity Development of Different Groups Under the IAPP TA 
· Non-state actors, including farmer organizations
· IAPP project implementation staff

· GoB staff including Ministry of Agriculture; Ministry of Fisheries and Livestock; Ministry of Food and Disaster Management.

· 177,217 FOs and 4,144 federated organizations found of different size  and structure all over the country through mapping
· Variety of organizations with different approaches
Challenges
· Lack of awareness among all stakeholders on importance of participation of FOs in investment program cycle
· Lack of institutes and resources (HR) especially for developing capacity in the field of investment programming
· FOs are suffering in investment programming (they do not understand). Support to capacity development. Networking. Trained on community facilitation 5 days to FCs(375). Monitoring and evolution to ministries and farmers. Cost management, knowledge management training. PCM workshop on nov 2012 with BPATC

Next Step Planning:
· Support to capacity development in the future:

· More opportunities for networking

· Trainings

· Study tours abroad

· National exchange visits

3. Updates on PRAN Project; Resource Person: Uzma Chowdhury (PRAN), Farshed Mahmud (IFA), Mr. Mahfuz Ahmed (NBR)
Forshed Mahmud (IFC)> With PRAN we have 3 investments. Last project cost 10 million from IFC & 5 million from GAFSP i.e. total of 15million. We have a development mandate. PRAN is a pioneer in contract farming with 50 000 farmers. IFC objective here is to focus PRAN in BD. PRAN is working with 7 agro processed products. They are working for ensuring farmers livelihood security.
Mahfuzur (UNB)> I have done a study in krishnapur village, Halsha, Nator. According to PRAN, it provides quality seeds, training, monitor farmers. But there is no clear outline of project goal and objectives, therefore, farmers are ignorant about GAFSP objectives. Yet there is no clear idea found among farmers on how the project is being implemented. PRAN has a good prospect in BD. This is the first time that private sector is with such development program like GAFSP. But at the same time we need to monitor on how the company is implementing the project. 
Uzma (Director – Finance)> People are expecting something better, new from PRAN. But it is a commercial institution. Our strategy is to commercialize the product by increasing its shelf life with technological support and processing. If our production increases then we can increase our farmer’s income also. The journalist / media should be responsible in case of reporting on a specific product, especially in industrial sector. What happened in case of readymade garments is not appreciated. There should be a quality testing authority of food product.  PRAN always emphasise on farmers’ benefit. We are interested to make a good use of the money and spread food processing.  One thing is missing in IAPP that how the farmers will do after 5 years. We are not making them self sufficient.

4. Open Forum (questions for clarification, feedback)
                 & 

5. Planning

Dr. Abedin (Chairperson)>   Raised question to FAO whether they are going to capacitate the existing FOs or form new groups?

FAO (Ans.)> we are picking up the existing viable ones. We have already identified through mapping and If the group is weak we will put our effort to strengthen them rather than form a new one.

Shahidur Rahaman (Global coordinator -IFSN) > I would like to talk in favour of our small farmers. Every year we see in our newspaper that our production is increasing in 5-10%. I make doubt on this issue everywhere I meet with govt. officials, but they couldn’t satisfy me.  30 years back, our farmers could express their interest and choices, but now the situation is totally different. IAPP’s objectives should not be only to facilitate them with inputs but also to organize them politically. Otherwise our farmers will not survive.  According to FAO’s study, we can find a difference in our FOs. From 90s our FOs is being used by our companies and govt.  We can see that our farmers are pushed to produce specific crops. The crop choice, cultivation process and even the product quality for marketing decision is not depending on the farmers, which can never achieve food security. Our farmer should have the right and situation to say about what they will produce and how. Company will be there to purchase according to farmers choice.
Shahidul Islam (Unnayan Dharra)> What is defined by ‘fair price’ in case of contract farming initiatives introduced by GAFSP/ IFC?

Mohidul H. Khan (BAPA)> We should monitor the business activities of PRAN by some regulatory authorities.  

Shubal Sharkar (Bangladesh Bhumiheen Somity)> Our agriculture should be out of business of WTO since this will encourage to turn our farmer as labour.
Rahima Sultana (ED, AVAS)> We worked on WTO initiatives in past days but we have not touched them in recent times.

Farshed Mahmud (IFC)> IFC work as financial institution but we have a development content. Like, we look on the number of female farmers, land, inputs, etc. So we have monitoring system.

Uzma Chowdhury (PRAN)> There should be public sector initiatives besides private sector so that the public can choose, like milk vita and PRAN. 

Monisha Biswas (OXFAM)> PRAN can introduce such business model that can help the farmers not just for some particular product, it will increase their sale.

Imanun Nabi Khan (FAO) > FAO intervened in northern districts there are small scale farmers, we have information, does PRAN have the window to work with small farmers? FAO does not suggest how to sell the products but it suggests how to increase production.

Afsari Begum (PRACTICAL ACTION) > How the women are getting benefited in IAPP?

Murtaza Ahmed (Hunger Free Campaign)> Can PRAN influence their farmers to diversify their production?

Uzma Choudhury (PRAN)> Yes, we do.

Dr. Abedin (Chairperson) > Wellbeing and profit should be run in parallel. This is the time when the private sectors also think for wellbeing not only for their commercialization and profit. As a GAFSP partner PRAN can take the initiative. He handed over the session for closing to MR. Aaman thanking to all.

Mr. Aaman (ActinAid Bangladesh)> We have a planning session. There should be a mechanism. We all present here have our responsibility. If we have a complimenting committee from different agencies it would be better for the sustainability of IAPP.

Mr. Banzuela (Alternate CSO Representative to GAFSP Steering Committee)  We may need to consider as our baseline the first interaction today of actors/actresses from the private and public sector windows of GAFSP-Bangladesh project.  GAFSP's unique feature is  inclusive multi-stakeholdership. GAFSP recognizes the weaknesses and strengths of govt., private companies, farmers/ civil society and the need for them to complement. GAFSP, when it was designed, the NGOs, producers organizations, govt. bodies were all there to work together to improve the food security situation worldwide. BD got the fund with another 14 countries. But we face serious problem of coordination. Here in Bangladesh, there has been no dialogue yet between the private and public sector windows of GAFSP. There has been no contacts between PRAN and IAPP. Most of us CSOs/FOs of course want the cooperatives of farmers to be the ones to provide the services such as agri-processing and marketing. We hope we can make big farmers cooperatives in BD as like in South Korea's National Agri Cooperative Federation with 2.4 million members, owning one of the 100 largest banks in the world and providing agri-processing and marketing services to members.  But it is a reality that not one cooperative in the  Bangladesh today could match the capability of PRAN, a private company, which provides these services to the farmers. IAPP management expressed already the weakness of the current project which is largely production-oriented without agri-processing and marketing component and thus, expressed interest in interacting with PRAN.  In our meeting yesterday with IFC, I heard this coordination issue is being addressed now at their level. An officer has recently been employed in IFC Bangladesh office precisely to bridge coordination between private and public sector windows in Asian GAFSP project. 
GAFSP structure follows this multi-stakeholder principle,  allowing producers organizations in highest decision-making body of the project, in the Global Steering Committee. We also want to see producers organizations taking active role in the national steering committee of IAPP. We may need to increase the capacity of the farmers in the IAPP project to negotiate with the processors, govt. and other stakeholders. I look forward to seeing this forum of stakeholders to continue and for Action Aid to help sustain this interaction.

Mr. Amir (ActionAid Bangladesh) asked for FAO’s position to the workings of GAFSP Steering Committee at this stage.
	Based on the above discussion the decision made as conclusion of meeting are:


· There would be a consultation meeting with the different actors of GAFSP and CSO for making the National Steering Committee of GAFSP.

· Meanwhile the preparatory work would be done by ActionAid and FAO and other GAFSP partners.

· Some other organizations can also host the meeting as per their interest for smooth and successful participation of different actors to ensure effective CSO representation.

· The meeting minutes will be emailed to every participant for organizational endorsement as CSO recommendations for GAFSP came out from consultation meeting.
6. Summary and vote of thanks (Response from IAPP, FAO, PRAN, AFA, AAB)

The ending of the 3rd consultation meeting was done by giving thanks to all participants for their excellent effort from ActionAid Bangladesh (AAB) on behalf of IAPP, FAO, PRAN, AFA, AAB.
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