Producer Organization Mapping Exercise

Workshop with Civil Society, Farmer Organizations and Government

Rangpur, 18th April, 2012

Summary

Introduction

A consultation workshop with the participation of farmer groups, NGOs, Government staff and FAO was organized in Rangpur on the 18th of April, 2012, in order to share about the Farmer Organization mapping exercise and to gather information about farmer groups, as well as their capacity development needs in order to strengthen their organizations. A detailed list of participants is attached at the end of this summary.

Approach

The workshop began with an explanation about the GAFSP-funded Integrated Agricultural Productivity Project (IAPP) and about the technical assistance component for capacity development. Under this TA component, the project is looking at strengthening the capacities of farmer organizations to participate in the project cycle, which is why the mapping exercise is being conducted. 

Following the introduction, the large group was split into 5 groups around the following lines:

1. Government staff (DAE, DoF, DLS, IAPP)

2. Federated groups

3. NGOs/CSOs

4. NATP and IAPP groups

5. IPM and ICM clubs

The groups were asked to respond to the following four questions:

1. What are the benefits of farmers being organized?

2. What (non-technical) constraints does your organization face?

3. Is your organization involved in the design, implementation and evaluation of large-scale agricultural development projects by the government or other development partners?

4. What do you need to strengthen your organization so that you could be more involved in these projects?

a. In order to get women more involved, what is needed?

Following the group discussions, the large group came together to share their thoughts.

Overall findings (Rangpur)
Many of the groups understood the benefits of organizing. They shared that belonging to an organization helps members build confidence, identify and share problems, affirm their rights and increase their knowledge. They realize that individuals alone can’t get things done, and coming together increases their competitiveness in marketing, it helps them to increase production and enhance the quality of their products. Further it limits expenditures of technology and knowledge is developed through sharing. Additionally, it allows the stakeholders to build a powerful voice to use for advocacy with the government. 

Several constraints were shared. Many of the groups expressed that mobilizing their members was a challenge, including mobilizing savings. In general, finance was a concern of many of the groups, as well as a lack of physical space for the organizations. Other constraints were around a lack of leadership skills and general confidence within the group. Political interference was also mentioned as an issue.
The groups at the workshop were not involved in development project design, implementation or evaluation.  
In terms of capacity needs, support is required in a variety of areas. A main focus of this discussion was on the need to build linkages and exchanges between farmer organizations, so that groups can benefit from the experiences of other groups. Areas for strengthening also include needs assessment, financial management, program planning, communication, and working with groups. It was also mentioned that support is needed in technical areas and for training on agricultural development. In terms of strengthening the participation of women, there was an agreed need on awareness building of husbands, as well as specific targeting of women for groups and leadership positions.

Producer Organization Mapping Exercise

Workshop with Civil Society, Farmer Organizations and Government

Barisal, 27th April, 2012

Summary

Introduction

A duplicate workshop was held for thirty five people from civil society, farmers groups and government representatives at the BRRI meeting rooms in Barisal on Thursday 27th April.  Participants came from farmers groups formed by IAPP and NGOs, IAPP staff, Government representatives from DAE, NGO representatives from local and countrywide NGOs. A detailed list of participants is attached in annex…..

Approach

Opening addresses explaining the GAFSP funded IAPP Project, the technical assistance component for this project, the importance of farmers groups and the objective of the workshop to understand better farmers organizations capacities to be involved in the project cycle were given by the DPD IAPP, IAPP Coordinator for Barisal Kamar Uddin Ahmed, FAO TA support Chris Grose, Team Leader TA component for IAPP Muhamad Hussain, Chief Guest AD Agriculture DAE.  Following this all farmers group representatives were provided with short questionnaires to complete detailing their contacts, purpose, constraints and networks.  Responses to these are found in annex……  All participants then grouped themselves into 4 homogenous groups relating to their structure.  These included; federation group members, IAPP/ICM/IPM group members, NGO group members and NGO staff.  Unfortunately, due to the recent hartal situation across the country there were no Government staff available in the group.  Facilitation for the groups was carried out by mission team members; Mahmud Hussain, Asna Zareen, Amirul Islam (Action Aid), Victoria Serrato (Asian Farmers Network), and Chris Grose.  

The groups were asked to respond to the same questions highlighted above in the Rangpur summary:

Following the group discussions, each group made a brief presentation of their thoughts to the plenary group and responded to questions from the floor.

Overall findings (Barisal)
All groups detailed benefits of being organised. The feeling that joint efforts were better than individual ones was strong and talked of being coordinated, having more initiative, more knowledge, more ideas and a platform or focus for public and private organizations to link with and support them.  By working in a group they helped each other during times of stress or disaster and were able to have a larger voice in terms of food security and ensuring there voices heard regarding their human rights. Financially, they were better off with examples of improved marketing and input supply being cited.

Several constraints were shared. Concern was raised that there was often a difference of opinion, effort and opportunity for group members which caused problems.  Possibly this was also exacerbated by weak leadership and unclear purpose or mandate for the groups in question.  It was felt that there was often political interference particularly in the larger farmers groups with hundreds of members.  Low education, self esteem and the lack of credit were also raised as constraints to progress.

The groups at the workshop were only involved in development project implementation.
In terms of capacity needs, support is required in a variety of areas.  The groups shared thoughts that farmers should be represented at every step of the project cycle thus ensuring needs based development.  In addition they also stressed the need for area based interventions and that projects not be one size fits all to allow for differences in resources and climate, etc.  The group also wished to improve communication with other groups through exchange.  Further, a change in the attitude of government and NGO staff is required to listen well to farmers needs.  All of this can be helped by ensuring a strong national platform representing farmers at the policy planning level in Dhaka.  Areas for strengthening include organizational, planning and financial management.  In terms of strengthening the participation of women, there was an agreed need for making groups local and ensuring easy access for women to take part.  The changing of men’s’ attitude to women and improving their social safety was discussed, as well as a quota in place for including women in senior positions.

Annex

Detailed workshop summary (27th April Barisal)

1) Why should farmer groups organize themselves?  What are the benefits?

2) What (non-technical) constraints does your organization face?

3) Is your organization involved in the design, implementation and evaluation of large-scale agricultural development projects by Government or Development partners?

4) What do you need to strengthen your organization so that you can be more involved in these projects?

4a) In order to get more women involved, what is needed?

Findings: Participation was full from the attendees and farmers presentations were particularly well received.

Group NGO representatives: 

1) Joint efforts can be done in a coordinated and organized way.  As a group there is a platform for public and private organizations to support them with business development.  Finally, the group felt that the initiative of a group is greater than an individual’s initiative.
2) Local money lenders are against the formation of local groups as they see it as a mechanism to reduce their market for providing finance.  There is often a difference of opinion amongst group members, with also a few members enjoying more opportunities and perhaps also paying different time and effort to the groups success.  Leadership is often weak or not rotated leading to potential misuse of common funds and increased responsibility.  This weakness in leadership can also be a result of the fact that objectives are not clear which includes the structure and mandate.  There can be political influence in larger groups of 500 members or more although most of the experience of the group here was of smaller 25 – 50 group members.

3) The experience of this group is that groups are only involved in implementing projects when they come along.

4) Farmers representation should be there at every step of the project cycle.  Project designs should be need and area based to allow for differences in agricultural activity and resource across Bangladesh (not one size fits all)

5) More training for women should be made available, empowering them so that they can take a full and active part in the project cycle.  Interventions should be kept local and made easy access to allow more women to take part.  There should be a quota-based inclusion of women especially at senior positions.

Group ICM, IPM, IAPP farmers (facilitated by Government)

1) Generally working jointly is felt as being good as by sharing knowledge then skills increase.  As farmers have many problems they face, uniting together to share the burden helps; e.g. when pulses destroyed by rain they helped each other as best they could to save as much crop as possible.  The group stressed that if you want to develop farmers then they really need to be united.  As a group they are able to manage their food security as well as maintain human rights.  As a group they are able to get the right price for their produce as they have more knowledge as a group.

2) There is a lack of social morality with farmers not getting proper recognition in society.  Their education levels are low, they have a lack of financial credit, proper training and leadership skills

3) Only ever involved in implementation

4) They would require more information about projects generally. The group felt that their needs to be a change of attitude by government and NGO officials in order to include them in different stages of the project cycle.  Having a strong national platform would be beneficial and ensure their voices heard at top level planning and policy initiatives

5) A change in the attitude of men, removal of social barriers and improvement in levels of social safety for women would make women’s involvement greater.

Group NGO farmers (facilitated by NGOs)

1) By being united the groups are able to claim their rights for better seeds and fertilizer which are often of low quality.  We feel stronger as a group generally with other examples being that if we jointly buy our inputs we can get them for a reduced price and also we are able to get the proper price of production of our produce.

2) There is a requirement for proper leadership, management and business planning training.  Members should all be savings oriented.

3) Only ever involved in implementation

4) To increase the communication with other organizations and farmers groups.  To receive technical production training
5) Empower women through training and creation of an environment for women’s participation
Group Farmer federation members

1) Improved marketing

2) How to mobilize capital for the group and subsequently to build their capacity in investing this capital through perhaps identification of projects or business opportunity.  Weak organizational management and planning leading the group to wish for guidelines to support them in this area.
3) Only ever involved in implementation

4) There is a need for an increase in skills in fund raising and investment.  Further training is required in organizing and planning skills

5) Include women in the decision making process and ensuring projects are women friendly.  Ensure the participation of women in community social activities. 
Annex – List of Participants– need to finalize
· KKM

· IPM and ICM clubs

· IAPP group members 

· ICM FFS – women- only group

· NATP farmers group

· NATP Common Interest Group members

· Action Aid

· RDRS

· iDE

· Badorganj (iDE- formed group)

· Bread for the World 

· Solidarity Kurigram

· Kurigram NGO ???

· MJSKS

· DLS

· DAE

· DOF

· IAPP PMU

· FAO

· AFA

