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Follow-through CSO GAFSP Mission to Nepal 
Raul Socrates Banzuela 
– Alternate CSO-Asia representative to the GAFSP
Kathmandu, 23 – 26 October 2011
Background 

Two missions have already been conducted by AFA in Nepal for GAFSP in 2011. Esther Penunia and Vicky Serrato conducted the first one on May 2011, focused on the introduction of GAFSP and the proposed Food Security Enhancement Project to the CSOs/Farmers Forum of Nepal. The second was held on August 2011 and was focused on concrete recommendations on the content and process of finalizing the project. Among the agreements reached by the newly formed CSO group on GAFSP were as follows: 1) Get involved with the government’s GAFSP Working Group as a member, both during the preparation phase (now till October2011) and design phase (November2011-June2012); conduct parallel team or a fact finding mission, whose results can be presented to the government’s WG; Conduct CSO consultations in time for the October mission; Join the field visits that will be conducted by government 
This third mission, conducted on 23-26 October is a follow-through mission on the second, aimed 1) to get updates on the CSO work on GAFSP, 2) to familiarize oneself with the agriculture situation in Nepal and with the key players in GAFSP, and 3) to assist the CSO Working Group in the dialogue with the World Bank re. Participation of CSO in the forthcoming Field Mission (scheduled November 2011) aimed to finalize project design.

The Alternate CSO-Asia representative, Mr. Soc Banzuela, with WOCAN-Nepal who again acted as able local host, conducted the Mission. Soc attended a Conference on Land Investments sponsored by the International Land Coalition-Asia (20-22 October) in Kathmandu, Nepal and decided to maximize his presence in the country.  He met with CSO Working Group for GAFSP, the national leaders of the broad farmers’ platform, the Farmers’ Forum, and with the Focal Person of World Bank for the GAFSP, Mr Purna Chettri. To get a better on-ground feel of rural Nepal, he visited a women group assisted by WOCAN Nepal, the Mission Host, in a nearby district of Lalitpur.

Given the very limited nature of the Mission, following were the major results of the Mission.  
FINDINGS

1. He was updated by the CSO Working Group.   The CSO Concern/Working Group, anchored by the Rainforest Action with Krishna Paudel as focal person, reported that a meeting was held by the CSO Concern Group with the World Bank Focal Point, Mr. Purna, who was very accommodating and was assuring them the important role of the CSOs in the project designing and implementation. TOR for the upcoming GAFSP mission to finalize the project has been circulated. Women representatives have emphasized the need to mainstream gender in the project. They affirmed that Karnali region was a good choice for the project. It was emphasized that they needed as a CSO to come up with a clear common stand in the way the consultations should be done to finalize the project design. 

2. The Farmers Forum of Nepal, which consist of national federations coming from different political persuasions,  all affirmed that the Karnali region is indeed a good choice for the project given the severity of poverty in the area. Most of them (indigenous peoples’ federation, dalit federation, irrigators associations federation, rural women federation) have member organizations in the area. They expressed optimism about the GAFSP project while at the same time, they were raising the important point of women, dalit, and landless farmers participation in the whole project design, implementation, monitoring, and evaluation. They also were asserting that their representatives be included in the GAFSP Nepal Project Steering Committee. They believe, the current coming together of various groups in the Farmers’ Forum can also happen in the Karnali region especially if they build cooperatives. (Pls see Annex)

3. The World Bank Representative, Mr. Purna Chettri,  provided updates, which included the forthcoming Mission to be held on November 6-18.  The Ministry as proponent and the WB as SE are both at the thick of preparing for a field mission in Karnali region, the target project area. The WB focal person shared they would be inviting CSOs in the region and at the national level to participate in the consultations. The Mission’s team was already formed and consultations with CSOs would be conducted and invitations would soon be released. So far, the team considered the first year of the project to be devoted as a learning year. The CSO delegation asked the possibility of a CSO representation in the Mission. Mr. Purma promised to tell the Ministry but warned that just getting one from the CSO may already prove to be a challenge. CSO Alternate Asia Rep informed Mr. Purna of the newly approved Project Development Guidelines by the Steering Committee re producers’ organizations and NGO participation in the project designing. Mr. Purma asked for a copy of the guidelines. (Mr. Banzuela sent the document to Mr. Purna and CSO partners in Nepal on October 28, 2011 (please see Annex: Letter to Purna) 
4. Visit to an NGO (KIRDARC) and to a community of women farmers, member of the Hiawatha network, at Lalitpur district, and one-one-one interviews with Dr. Keshab of ANPFA and Ms. Dibya Gurung of WOCAN,  gave deeper insights and impressions on agriculture and CSO and government initiatives. 

5. The over-all impression was that 

a. there is great enthusiasm and eagerness to participate in the project designing and implementation among both NGOs and National Federations of Farmers in Nepal. They have common aspirations that they be meaningfully included in project designing and implementation and in the governance structure of the project especially the Project Steering Committee.
b. There are current initiatives among NGOs and Farmers organizations that need to be further explored and possibly adapted into the GAFSP project design such as: public audit by KIRDARC, organic and diversified, sustainable agriculture managed by women farmer groups such as Hiawatha, community forestry, etc

Insights and Recommendations
Some insights/recommendations:

1. The most important advocacy that may have to be pursued is the participation of producers’ organizations and NGOs in the Project Steering Committee.  The Farmers Forum and the CSO-WG should be ready to provide names who among them could participate in the PSC;

2.  “The First Year of the Project as a Learning Period” is a good strategy that may need to be affirmed by the CSO-WG-GAFSP. During this period, tools, social technologies, Farmers Forum and local/Karnali CSOs could be further profiled. The project may need to come up with inventory of all the major initiatives that can already be mainstreamed in the project.
3. Tightening of the organization of the CSO Working Group. Who will be calling the shots? How will decisions be made? Regularity of meeting among members to strategize engagement work with GAFSP MOAC and WB personnel may have to be sustained. 
4. The mechanism of government to provide extension workers in every district and their partnering with NGOs (as demonstrated in Lalitpur Visit) provide the necessary template for public and private partnership. Partnership efforts have already been shown in the Lalitpur case and maybe upscaled.
Annex 1: PROGRAMME OF MISSION
	Date
	Time
	Meetings
	Responsible/
Venue
	Key  Findings

	20-22 October
	
	Meeting - General Assembly of the International Land Coalition
	Hotel Soltee Crowne Plaza
	Inputs on Nepal Land Rights and Agri Issues: presence of positive policy environment in land reform and management, active women’s movement campaigning for agrarian reform

	23 October
Sunday
	10.00
	Meeting with CSO Concern Group 
	Mr. Krishna Paudel and Dr. Keshab  at Rain Forest Action Nepal Office 
	Updates on the current engagement of CSOs with GoN for the design process;



	
	12.00-13.00
	Lunch Meeting with Dr. Keshab
	Palace Square Restaurant
	Emphasized the need for CSOs in GAFSP to bring the project to the right grassroots targets.

	
	13.00
	Meeting with Farmers Forum Nepal

	Led by Dr.Keshab of ANPFA 
	Emphasized their request and the importance of their participation in the Project Steering Committee; Views on the importance of GAFSP to and their respective work in Karnali region

	
	15.30
	Meeting with KIRDARC Executive Director
	KIRDARC Office
	Profile of  KIRDARC as a major NGO in the Karnali Region, its initiatives in informing people in Karnali re GAFSP

	 
	17.00
	Meeting with Sharmila Karki, leader of NGO Federation of Nepal and a Nepal women group engaging parliamentarians  
	Facilitated by Dr. Keshab
	Engagement of federation of NGOs in GAFSP, importance of women and engaging with parliamentarians

	24 October

Monday
	15.00-17.00
	Meeting with Dibya Gurung
	Palace restaurant
	Her Thoughts on GAFSP as a project that needs to get the right groups together in pursuing inclusive and people centered development in the Karnali region

	
	17.00
	Meeting with World Bank – Mr. PB Chettri 


	With Mr. Krishna Paudel,  Dibya, and Tara 


	discussed the possibility of CSO representative in the November 6-18, 2011 GAFSP Field mission

	25 October
	8.00
	Meeting with HIMAWANTI Farmers group – Lalitpur
	With Dibya
	Inputs on initiatives of women groups in sustainable and diversified agriculture;
Inputs on community forestry

	26 October 
	6-8 PM
	Dinner with WOCAN 
	Host Team: Kanchan, Tara, two other members
	Short Assessment: role of WOCAN?


Host: WOCAN Nepal c/o Dibya Gurung and Kanchan Lama

Annex 2: Meeting with some members of GAFSP Working Group
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 Meeting with some members of CSO Concern/Working Group (WOCAN, RAINFOREST, ANPFA) 10-12 AM. 23 October 2011, Rainforest Action Office c/o Dr. Khrisna Paudel
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 Krishna : We really want to put our stance regarding the capacity-building component with the FAO and to come up with proposals through consultations in Karnali and engagement of CSOs in the whole process of assessment and the consultations. How can we work together to sensitize them,  their roles and responsibilities in this project? That's very important. So today we are meeting with farmers’ organizations and other groups. Do you realize if we could come together and just reflect what update we have and what study we can think about proceeding further? That gives us the space when the missions come, and we have clear stand how we can be a part of that and influence their way of doing the consultations.
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 ???? :  I am from Himawanti.  The current situation in Karnali is that the people  are expecting something from the government just like supply of rice...What we should do is to make them aware, get  their own local production raised,  and facilitate the market for the local production.  If we go in that way, we can solve the problem.
As civil society partners, we should pressurize, we should familiarize with the farmers... improve their product designs... So if we could get this idea to them it would really be a success...  The area has big potential. What has been done till now is that that potential is neglected, and that we are thinking on our own, and imposing them down, not getting the indigenous things upgraded, promoted, and making them service-able for their future prosperity. 

Dole out will not work.
Annex 3: Interview with Dr. Keshab of ANPFA
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Interview with Dr. Keshab of All Nepal Peasant Federations Association (ANPFA) host for Day I. GAFSP is a welcome step but like other projects/programs if handled only by bureaucratic machinery , it will be meeting the same fate as the other ones:  in failures. What civil society is going to do is that GAFSP should reach the real ground, the real people, the target area. CSOs have grassroots relations in the target areas. If we work together, if the voice of the local people is heard and make the project according to their wish then GAFSP really be a welcome step to transform the livelihood of people. They are now facing poverty not because they lack resources but because of defective policies managed top-down. What we now want is a bottom-up approach through the vehicle of CSOs. Especially because it is related with agriculture, so farmers should be the main actors.  Because they are intending to serve the agriculture sector or farmers livelihood, for so long time farmers organizations have their own design, they are working with the people, they know the culture there, what is agriculture... So let these people intending to serve these areas come forward while making their national policy on GAFSP.
Annex 4: Meeting with Farmers Forum
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Nepal Farmers Forum  [image: image10.png]
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at ANPFA Office 1-3 PM, 23 October, 2011
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 First of all, I would like to extend my heartfelt welcome and thanks for you, for coming here and having thoughts with us, and having talked with us, and getting our ideas over here. Our organization is All Nepal Peasant Federation- Revolutionary.  This forum, the Farmer's Forum, treats this GAFSP a serious thing, and we are holding  serious talks among us how to make it a grand success. And, we are meeting here is how to get it to the grassroot  level people, to the targeted people who really  need it. So we are very much conscious on these things. It is a matter of pity, we are very sorry to tell you that though we are leading the  government ... the Prime Minister belongs to our party, but the bureaucrats,  the  matching up of different political parties and the division of ministries to different parties, they are not very much  friendly with our aspirations  to  build people’s capacity. So we have to see it in a different matter that we will try our best, still to put the things in right order so that we can make it a success.

Our request that the government is making that technical committee  of human power,  whatever that committee; and in that committee,  these farmer's forums should have voting right and presentation and effective representation, that is our request which we like to tell you and you should tell these  things to the World Bank people, and also for the government. If this happens if there is a proper representation of Farmer's Forum, then really this program will be achievable to the common people, to the targeted people, and the Karnali  area, where they  are having so much problem, they will get real benefit. 
You are seeing that we are here all farmers associations, organizations, whether we are in government or in opposition, or in parliament. So we all have our strong commitment, that if this technical/ Project Steering Committee which is going to be formed, it is represented by our sizable representation, then we'll make it a success.  Because we are the farmers’ organizations who are working with the targeted  areas,  go to people at the grassroot. So it is not a matter of great surprise, that we will make it into success.

So, again, I will tell you, or I will like to request to you that if that mechanism is in favor of the farmers, then, as our PMG, he has  told so many things to you,  that we will follow  those things, work together, and all political parties and their sister  organizations  are fully  committed to make this GAFSP a grand success. 
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 The Karnali district is far away and it is most neglected because there is no access, and the government is not responding there properly. So this situation, this poverty situation which  this people are now facing is because of government's bad governance. There are different political parties and they have their own programs, but if we have there cooperatives where all these can be accommodated as we are doing here, that will be a permanent program to solve that thing. 

If it is done in a very amicable and friendly manner, then it can be an example, which we can duplicate and replicate in different parts of the country,   and the over-all outcome will be: there will be no insurgency.  There will (be) no such war or people's wars or something like that in Nepal.  So this is the program, so thank you.
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I am from All Nepal's Women Peasants Association. ‘Women are mostly engaged in agriculture, but in policy-making and programming, women's role is always neglected, and we are deprived of that role. So unless and until the women's proper role is provided in this GAFSP also, we could not have our desired goals. So I would like to request you to formulate the program in a gender-friendly manner so that women's capacity enhancement  is also included as a component. 
In our 10 years of working in women's group in the villages, today I am very happy, because women spoke so well and they could keep, you know, share what they did, and also ... on the  table, so today I feel very happy.

Annex 5: Meeting with Leader of NGO Federation of Nepal
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1700-1600PM Meeting with Sharmila Karki. Board member,  NGO Federation of  Nepal
“ It is important not only to work among us but to also engage our parliamentarians and to provide them with the necessary information on our respective advocacies especially gender advocacies and gender mainstreaming.” 
Annex 6:  Meeting with KIRDARC Executive Director
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24  October, 1530-1700 Meeting with the Min Bahadur Shahi,  Exe cutive  Director of KIRDARC (Karnali Integrated Rural Development and Research Centre)
Community Radio Karnali and Naya Karnali 
Coordination office:
Kupondole, Lalitpur

Karnali is where the GAFSP will be implemented, very inaccessible located in the Himalayan mountain districts of Nepal in the borders of China and Tibet  plus two neighboring districts. These are very remote areas where high level of poverty, social exclusion, and low level of development in terms of gender.

Am proud of GAFSP project in Nepal. If govt will invite people from the Karnali region to participate in the process and people feel they have stake, GAFSP could be successfully implemented.

Public auditing is one of the key tools to make transparent implementation of the project. It can be incorporated in the GAFSP. We organize huge, mass based gathering and talk about a topic. We have specific guidelines and code of conduct, before organizing it, and we disseminate them. Regarding the GAFSP project we can organize the public audit from the designing phase. How was the project designed? Who were the stakeholders involved in the designing? We organize public audit three times: a) pre-public audit, we share all things, the target areas, budget; 2) mid-term and then final. 

Very good experience so far... people are claiming their rights and people can speak regarding their rights and duties.
On the NGO movement in Karnali. NGOs are very newly introduced in the area. After ‘98 revolution in Nepal, there were very few NGOs in Karnali region but it is now increasing in number, realizing if people are organized, they can do many things. 

KIRDARC Reach. In our organization we work with 700 groups (160 mixed farmer groups) in the Karnali region. We have general and social inclusion policy which mandates us to work with not only with the women but also other marginalized groups: indigenous peoples, dalits, the disabled. We ask the question: are they in the decision-making structure? 

If information of GAFSP is well disseminated people will claim their rights. 

We have facilitators operating in 134 village development committees (VDCs in Karnali, a local government unit). We have one concept: one VDC, one human rights defender. During conflict period, they were giving information, on the number of people killed or disappeared. 
History. Registered in 1999. Before that I was an interviewer, in the Eastern part of Nepal, and got the idea to organize people. After college, I discussed with colleagues to do something collectively. Individually is not meaningful. And with seven people in Karnali region, we set up KIRDARC in 1999. We have been advocating for Karnali to be mainstreamed. From 2003, I finished my masters in Sociology and we have been implementing various projects advocating for the Karnali region. ( Additional info from a letter sent by Exec Director: In the year 1999, seven youths of Karnali zone conceptualized a forum which could contribute to mitigating the then armed conflict and bringing Karnali within the national mainstream of development. Karnali Integrated Rural Development and Research Centre (KIRDARC) was formally established and registered with the Government of Nepal/District Administration Office, Jumla the same year. After the establishment, KIRDARC started raising Karnali peoples' voices at different levels and forum. The organisation started its functioning with advocacy and lobbying activities to bring up issues of Karnali people to the policy makers and other key influential actors.)
 
Staff and donors and NGO partners: We have more than 200 staff, mostly coming from the Karnali region. Only if we do not have capacities in the region we hire people outside.  We work with 14 funding partners such as DANIDA, Action Aid, Save the Children. We work with ten local NGOs such as: the organizations of Dalits, the disabled, women, indigenous community. We operate in all five districts (Dolpa, Humla, Jumla, Kalikot and Mugu) with 11 full equipped offices.
Current projects. We have 2009-2014 strategic plan, and we are already initiating to discuss already 2014-2019 strategic plan. Our current plan has seven specific themes: education, peace building, human rights, media promotion, livelihoods, disaster management, climate change.  Food security is under objective 3: socio-economic and cultural rights.
Initiatives re GAFSP. When we got the information about GAFSP from Wocan, we organized a forum in a Karnali district: how can we help implement the project better? We had very good intention in this forum. When it is finally finalized, we will organize a big meeting among the target groups and invite government, World Bank as Supervising Entity to explain the project. We have a media, and we will broad cast it in the radio. We have to make people more transparent and accountable. Advocacy group in the regions is composed of various marginalized groups and we just facilitate the forum of the target group. 

(In a letter from the Executive Director, he informed us that “KIRDARC Nepal is taking some initiative to disseminate the information regarding GAFSP project in Karnali region including Bajhang and Bajura. 

· KARNALI KACHAHARI-Dialogue for Social Change will  act as advocacy forum for GAFSP project ( It is started  with very good intention)   

· KARNALI KACHAHARI will organize discussion forum in district and national level. 

· Community FM stations will disseminate the information regarding GAFSP in local level.” )

Annex 7: Interview with Dibya Gurung
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Interview with Dibya Gurung, WOCAN Coordinator, NEPAL. 3-5 PM 23 October 2011

People-Centered project. My wish for the project is for it to be more people- centered for the Karnali people. The project is at the design stage. The  Concept note, which is not too bad, must be available for consultations among the Karnali people, especially getting CSOs involvement. There are technical groups who have the experiences and who know of mechanisms how to get to the poorest, landless, women. How do you tackle the land issue in Karnali? There are experiences of collective farming, bringing people together as co-operators. Those are the people that must be there in the consultations.

The other aspect is the gender and social-inclusion issues. There are many mechanisms in the agriculture sector, women division, women focal point but are still not working. Those are the group of people that must also be there. How best this project can address women and socially-excluded people? What kind of training, mechanisms? It would be good if the project design would be dealt more wholistically.

Role of World Bank as Supervising Entity.  It is a govt project and we should understand that the major mechanisms of govt structure will be used and that government must be in the driving seat.

But getting the space for CSOs, the CBOs, the local institutions to get involved, it has to be  done not to hinder the process but be done very collaboratively. This is where WB as Supervising Entity  has to make sure that conducive environment for both govt and CSOs, and the interest group I was talking about, that facilitating role has to be played by an external entity. It they cannot do that by themselves or if they have no expertise, they have to find a mechanism to do that.  If they do that best and they are able to express what is in their mind (i.e., transparency) to the CSOs then there would be no mistrust and suspicions within it. Though WB and govt are very open, meetings and sharing TORs and consultations,  they have not been able to really sit, perhaps no time or the right moment hasn’t come. They haven’t seen a concerted effort among WB and government  sharing openly or directing where CSOs role could be. That is very urgent.  If that happens, it would be a win-win situation to all concerned. 
Annex 8: Letter to Mr. Purna B Chhetri of World Bank Nepal
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Letter to Mr Chhetri.


Dear Purna,

Warmest greetings from the Philippines!

First, I would like to express my heartfelt thanks to you for welcoming us in your office on October 25, 2011. I found the meeting most fruitful.

I got the impression that you are all moving faster with inclusiveness in the process of implementing the GAFSP-funded food security project. I also found the approach of assigning the first year as the learning year most sound.  

I look forward to a  very fruitful mission and consultations in the coming days of November.

Second, I look forward to GAFSP-Nepal becoming a model of inclusive project implementation. As agreed, am sending you this revised GAFSP Country Guidelines which was approved by the Steering Committee on September 16, 2011, after a series of discussion among technical working group members.

Of particular interest to us relevant to the on-going process in Nepal is Annex 3:  Quality of Participation Guidelines which has four major key result areas, indicators and means for verificaiton. 
 
The entire paper is very instructive enough to emphasize the seriousness of the GAFSP to quality stakeholders’ participation.
 
I quote here two lines given the issues we raised in our meeting to ensure CSO participation in the design mission and in the Steering Committee that would be set up for the project. 
1. Coverage of the new Guidelines, in the Introduction section:..."These guidelines are intended to be used by governments and supervising entities to finalize and implement GAFSP supported projects and ensure regular, sustained, inclusive, and meaningful participation of relevant actors"

2. Relevant to the question of  CSO and producers' organizations' participation in the design mission  and the Project Steering Committee :  Self-selected representatives of key stakeholders (including civil society groups, farmer organizations and private sector) participate in the institutional/inter-ministerial co-ordination arrangements with clearly identified roles in implementation. Representatives of key producers’ organization and CSOs should be invited to be members of these committees from the outset and should designate their own representatives.

Again, I wish you all the best in your endeavors to assist the poorest among  the poor farmers of Nepal.
Sincerely yours,
Soc Banzuela
Asian CSO Representative (Alternate)  to GAFSP Steering Committee
Annex 3
Quality of Participation Guidelines

These guidelines will be used by the Technical Advisory Committee to assess the extent to which the country investment plans (section 1.6 and 1.7 of Annex 1) and GAFSP proposals (section 2.3 and 2.8 of Annex 1) were developed in a participatory manner. These guidelines are intended to be used by governments and supervising entities to finalize and implement GAFSP supported projects and ensure regular, sustained, inclusive, and meaningful participation of relevant actors.
 

	                                       Key Element
                                     and Indicators
	Means of Verification

	1. Participation is inclusive/representative
	Description in proposal and/or documents such as:

	-          Key actors are identified and representatives of each sector are allowed to self-select who will represent them in the participatory processes.

-          All interests/sectors connected with food security are invited to participate (e.g. women, smallholder producers, CSOs, private sector, public sector institutions, technical experts, donors, and others).

-          Particular attention has been paid to ensure the voice and participation of small scale producers.

-          Participation opportunities also include stakeholders from outside the capital.
	-          Description of selection criteria and details about how actors were selected to be included in the country proposal.

-          Lists of participants in key meetings.

-          Invitations and meeting announcements.

 

	2. Participation is well planned and more than a one-off activity
	Description in proposal and/or documents such as:

	-          There is an agreed process for scheduling and organizing participation. The decision making process, roles and responsibilities of actors are clearly defined ahead of opportunities for participation; and announcements of opportunities for participation are communicated widely in advance to ensure broad participation.

-          Self-selected representatives of key stakeholders (including civil society groups, farmer organizations and private sector) participate in the institutional/inter-ministerial co-ordination arrangements with clearly identified roles in implementation. Representatives of key producers’ organization and CSOs should be invited to be members of these committees from the outset and should designate their own representatives.
-          Consultations and opportunities for participation are provided regularly throughout development of the agriculture and food security strategy, the investment plan and the GASFP proposal.

-          There are specific plans and platforms to ensure participatory processes during implementation.
	-          Documents outlining agreed process endorsed by key actors, defining roles and stating who is responsible.

-          CAADP Post Compact Review for African Countries, independent technical review report for non-African countries.

-          Evidence that the government is addressing the recommendations concerning stakeholder involvement from the CAADP Post Compact review (for African countries) and from the independent technical reviews (for non-African countries [see Annex 2] )

-          Invitations and meeting announcement.

	3. Participation is meaningful and transparent
	Description in proposal and/or documents such as:

	-          Participation opportunities employ methodologies to ensure equal voice of men and women, and of smallholder farmers.

-          Dissenting voices are accepted and recorded.

-          Minutes of meetings are recorded, provided to the participants and disseminated broadly.

-          Support is provided to enable broad participation of key stakeholders in consultation, implementation and for capacity building.
	-          TOR, methodology, and agenda endorsed by stakeholders.

-          (CAADP Post Compact Review for African Countries).

-          Meeting reports and distribution lists.

-          Description and/or documentation outlining in-kind, financial or donor resources available to support consultation implementation and for capacity building.

	4. Participation impacts project design and implementation
	Description in proposal and/or documents such as:

	-          There is evidence of meaningful participation by key actors in the planning and implementation of the agriculture and food security strategy,  the investment plan and the GASFP proposal. 

-          There is evidence that the agriculture and food security strategy, the investment plan and the GASFP proposal are responsive to gender concerns.

-          There is evidence that input received from all actors involved in participatory processes was reflected in the investment plan and in the GASFP proposal.
-          There is ownership/broad political support for the agriculture and food security strategy, for the investment plan and for the GASFP proposal.
	-          Documentation from independent, self-selected civil society/stakeholders that provides an analysis and evaluation of the design and impact of the consultation process organized by the government.

 


Annex 9: Visit to Women Farmers Organization at Lalitpur, member of Himawanthi
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 October 25, AM. Meeting with HIMAWANTI Farmers group – At Lalitpur District. 

“This one plant of flower, which is used as garland, I will earn 200 rupees
I got 11,000 rupees worth of harvest from the 3,000 rupees I invested for the three-month season, without counting the vegetables I harvested for household’s, neighbour’s and relatives’, consumption. I already expanded, with husband starting helping, though I have to fight with him to do that, mother, and children helping out”.
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These flowers are used in our festivals. I earned 1,500 rupees just for this plot of flowers.
We grow mixed cropping using integrated pest management in our organic and diversified farm. 
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Local Agriculturist, government Extension Worker working with the Women Farmers Group. Am very happy, this group is very strong. Their income-generating program is very successful. The role of women in agriculture is very important.
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Community Forestry in Nepal (something to think about in Karnali Region). You can see that forest, of course mostly pines, but that’s the community forestry and you can see the community below. The government has given the user rights, it’s legalized, to manage and sustainably use the forest to the community. It is the most successful forest management system where communities are involved, communities can benefit, at the same time conserve the forest. It is one of the success stories of Nepal. 
Community Benefits. They can harvest for timber, and if it is a mixed forest, they can get non-timber forest, fuel wood. 
Regulations. But there are some regulations. They have their own operation plans developed by the community themselves. Before they are only purely technical but now that issues of gender and social inclusion have come in, operation plans have been built in such a way that even in the in decision making there should be at least 33% women and from excluded groups. This is the law nationwide that must be followed. 50% of resources earned from  the community forestry should be used for livelihood activities for the village not only technical forest management. So slowly from managing the forest very well, they are now going to next generation issues such as social equity, benefit sharing. 
Reach. Of course it is not 100% inclusive and 100% livelihood-focused, there are still elite captures but if you compare it to other management systems, and other developments in Nepal, this is the most progressive... Around 20% of Nepal’s forest is community managed the rest is still government/state managed. It is a long way to go. But it already contributed a lot. It was started in the 80’s. 
History. Before, in the 50s forests were nationalized and so those with many forest lands cut the forest because if you have agricultural land, the government will not take away. So in the 80’s this community forestry came. In the 80s giving the forests to the people, given they were severely damaged, was not a threat to them. But after 20-30 years, the forests were reaping benefits, even it’s only 20%. It is still state owned but community management is legalized. Every five years they review their operation plan, it is a five-year term they have. It is one of the most devolved and democratic program in Nepal. Even during the conflict when all the systems were not there, community forestry survived.
Annex 10:Dinner with Host
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 October 26, 6-8 PM Dinner Meeting with Mission Host, WOCAN Nepal
Annex 11: Correspondences after Visit

On Thu, Nov 3, 2011 at 1:18 PM, <pchhetri@worldbank.org> wrote:


Dear Sir/Madam: 

As you know MOAC is engaged in the preparation of the Nepal Food Security Enhancement Project (NSEP) which is being supported by the Global Agriculture and Food Security Program (GAFSP). The World Bank, has been nominated by the GON as the Supervising Entity to support the preparation and implementation of this project. 

The GAFSP project proposal document(see attached), prepared by GON last year, benefited from inputs and support from its development partners. It is hoped that the preparation of the project will benefit from similar consultation and support. 
In this regard, I would like to inform you that the first Preparation Support Mission for NSEP will take place between the 6th and 18th of November which includes a week long field trip to proposed project locations. In course of this mission, we would like to meet and discuss with you the proposed project and how it connect with/leverage other on-going or planned operations in the area. 
We would like to meet with you in your office on the 6th of November at 4 PM sharp at World Bank office, Yak and Yeti Complex.  The meeting will last for about one hour. It will  be very helpful if you could brief us at the meeting on activities supported by your organization which may be relevant to the project components (Components 1 - 4) as described in the attached project document.  Please also note that the teams will be visiting Doti (Nov 9), Surkhet (Nov 10) and Dailekh (Nov 9).  The main team will be divided into two sub teams with one going to Doti and the other to Dailekh.  You are kindly requested to inform your office/partners in these locations to contact the local District Agriculture Development Office to meet with the team. On the 13th of November a regional level validation workshop is planned where participants from relevant organizations will be invited to contribute. 

 We look forward to meeting with you.  If you have questions please do not hesitate to call me at 98511 27253. 

I would truly appreciate confirming your participation in this important meeting. 

With best wishes 

(See attached file: GAFSP_Nepal.doc) 

Purna 

_______________________________________
Purna B Chhetri
Senior Rural Development Specialist, SASSD
World Bank Nepal Country Office
Email: pchhetri@worldbank.org
Phone: +977 1 - 422
FROM:

· pchhetri@worldbank.org 
TO:

· KIRDARC 
CC:

· afa@asianfarmers.org 
· minshahi@gmail.com 
· raulsocrates@yahoo.com 
· shyampdl1961@gmail.com   
· spbaral@hotmail.com   
Message flagged 

Monday, 31 October 2011, 13:48

Message body

Thanks for sharing your thoughts.  From now on kindly include in the mail Messers Shyam Paudel and Surya Baral from the MoAC side.  They are copied in this reply.

Regards

Purna
_______________________________________
Purna B Chhetri
Senior Rural Development Specialist, SASSD
World Bank Nepal Country Office
Email: pchhetri@worldbank.org
Phone: +977 1 - 422 6792 Ext: 6186
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Dear Mr. Soc, 
 
Very warm greetings from Karnali Integrated Rural Development and Research Centre (KIRDARC Nepal). I would like to extend our genuine thank you to visit our office in Kathmandu. I am expecting next time you will be in our field office in any districts of Karnali zone (Dolpa, Humla, Jumla, Kalikot and Mugu).
 
The meeting was quite meaningful with you and Dibyaji. Regarding the GAFSP CSO concern, I strongly suggested you, the participation from Karnali region may be more meaningful to implementation the project not only the implementation to create conducive environment and empowerment of target community. 
 
KIRDARC Nepal is taking some initiative to disseminate the information regarding GAFSP project in Karnali region including Bajhang and Bajura. 

· KARNALI KACHAHARI-Dialogue for Social Change will be act as advocacy forum for GAFSP project ( It is started very good intention)   

· KARNALI KACHAHARI will organize discussion forum in district and national level. 

· Community FM stations will disseminate the information regarding GAFSP in local level. 

We are really appreciate government, WB and others satkeholdrrs initiative to implement such type of BIG project in our region. 
 
We would like to give you brief introduction KIRDARC Nepal. In the year 1999, seven youths of Karnali zone conceptualized a forum which could contribute to mitigating the then armed conflict and bringing Karnali within the national mainstream of development. Karnali Integrated Rural Development and Research Centre (KIRDARC) was formally established and registered with the Government of Nepal/District Administration Office, Jumla the same year. After the establishment, KIRDARC started raising Karnali peoples' voices at different levels and forum. The organisation started its functioning with advocacy and lobbying activities to bring up issues of Karnali people to the policy makers and other key influential actors.
 
KIRDARC Nepal is currently working with more 700 CBOs (We called people's organisation out of them 160 farmers' groups), meaningful involvement of more than 200 local staffs in all five districts with 11 full equipped offices.  
 
In this connection, we would like to contribute and create conducive environment to implement this project from our side in coming days.
 
Thank you for your time and more information regarding GAFSP project.
 
Thanking you,
    

Min Bahadur Shahi
Executive Director 
KIRDARC-Karnali Integrated Rural Development and Research Centre
Community Radio Karnali and Naya Karnali 
Coordination office:
Kupondole, Lalitpur
Phone: 977-1-5548040/5548321
Cell: 9851077623
E-mail: kirdarc@kiradrc.org, mshahi@kirdarc.org 
Website: www.kirdarc.org
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