[image: image1.jpg]


                           Empowering small scale  women and men farmers in Asia

  Rm 206, Partnership Center, 59 C. Salvador Street

Loyola Heights, Quezon City, 1109 Philippines




Telefax: (632) 436 4640  

Email: afa@asianfarmers.org    

URL: www.asianfarmers.org



PROGRESS REPORT

Contract 7161811
Support for Asian Civil Society Organizations Under the Global Agriculture and Food Security Program

Period covered: August 16-May 10, 2012


Introduction and Background

The GAFSP Steering Committee decided to establish three seats to represent Civil Society Organizations. The role of the CSO representatives is to inform/consult with their constituents on GAFSP, and represent and advocate their views on their behalf to improve the working of GAFSP. The Asia representative is Dr. Sang Yaing Koma, Adviser to Farmer and Nature Net, a producer organization, and the Executive Director of CEDAC, an NGO, both based in Cambodia. 

The Asian Farmers’ Association for Sustainable Rural Development (AFA), was tapped, as a support organization, to provide technical, administrative and logistical support to the CSO representative to facilitate (1) consultation among Asian CSOs; (2) dissemination of information to Asian CSOs; and, (3) dialogue between the Asian CSO representative and other members of the Steering Committee.

This report highlights the activities conducted by AFA as a support organization for Asian CSOs under the GAFSP from the period August 16 – May 15, 2012. 

Activities Carried Out 

1. Support services rendered to the CSO-Asia representative 

a. Ensured that communications from the GAFSP Project Management Unit and Steering Committee members are read by the CSO Asia representative and relevant national NGOs and farmers’ organizations; and that their comments are received in return, especially on matters that involve GAFSP recipient countries in Asia. 

b. Managed and coordinated four country missions conducted during this period. This meant coordinating with the missions’ local hosts, taking charge of planning and finalizing the program/itinerary of the mission, providing administrative and logistical support to the Mission Team members, as well as finalizing, packaging and disseminating the mission reports to concerned CSOs and government entities. 

c. Currently providing administrative and logistical support to the representatives of CSO Asia to the upcoming GAFSP Steering Committee this May 22-23. AFA communicated with the Project Management Unit and North CSO representative for logistical arrangements of the trip; and with the three CSO Steering Committee members for the content/substantive matters of the meeting. A face-to-face meeting with Dr. Koma was held in Phnom Penh last March to plan for this upcoming SC meeting. 

2. Missions conducted 

a. Nepal, 23-26 October, 2011 (please see Annex 1 for Country Mission Report) 

The Mission, the third for Nepal, was conducted by the Alternate CSO-Asia representative, Mr. Soc Banzuela, with Ms. Dibya Gurung, Coordinator of WOCAN-Nepal, who again acted as able local host.  Mr. Banzuela attended a Conference on Land Investments sponsored by the International Land Coalition (held 20-22 October) in Kathmandu, Nepal and decided to maximize his presence in the country by following up developments of CSO involvement in GAFSP processes. 


Mr. Banzuela met with Mr Purna Chettri, the Focal Person of World Bank for the GAFSP, as well as the members of the GAFSP CSO Working Group and the national leaders of the MTCP Nepal Farmers’ Forum (a broad farmers’ platform). To get a better on-ground feel of rural Nepal, he visited a women’s group in Lalitpur, which was assisted by WOCAN Nepal. 

As a result of this Mission, AFA was able to assist the GAFSP CSO Working Group in Nepal in the conduct of a dialogue with the World Bank re. Participation of CSOs in the forthcoming Field Mission (scheduled November 2011) aimed to finalize project design. AFA was also updated on the developments with regards CSO’s engagement with government on GAFSP. 
b. Nepal, January 27-February 1, 2012 (please see Annex 2 for Country Mission report)


A visit to Nepal was conducted again by Mr. Soc Banzuela last January 27-February 1, 2012, with Mr. Jagat Basnet, Executive Director of Community Self Reliance Center (CSRC), who acted as local host. It was timed with his participation to three events happening around that time, where NGOs concerned with GAFSP were also involved: (1) the Final Learning Event of the Rural Women Leadership Project, held January 25-27. The Project was implemented in Nepal by WOCAN-Nepal and in the Philippines by AFA and PAKISAMA, the FO which Mr. Banzuela works for as National Coordinator; (2) the Workshop on the Organic Rice Industry Analysis, organized jointly by AFA and the Community Self Reliance Center (CSRC), an NGO who is part of the GAFSP CSO Working Group; and (3) a strategy meeting scheduled January 29, organized by Forest Action, convener of the GAFSP CSO Working Group, participated by farmers’ groups at districts levels who were working to form a national farmers’ federation.  

During the three-day visit, Mr. Banzuela met with Dr. Shyam Poudel of the Ministry of Agriculture and Cooperatives (MoAC) and Coordinator for GAFSP Design process, as well as the leaders of the MTCP farmers’ forum, leaders of district-level farmers groups, and NGO members of the GAFSP CSO Working Group. 

As a result of this mission, AFA was able to support the CSOs in Nepal by: (1) facilitating the meeting between CSOs and Dr. Shyam Poudel wherein updates on the current design phase of the GAFSP Nepal project and the possibilities for further involvement of CSOs and FOs in the design phase were shared; (2) facilitating the discussion with the MTCP farmers' forum, the CSO Working Group, the farmers groups at the district levels, on how together, the FOs can make a longer (at most a year) plan on how to help farmers and their organizations to meaningfully get involved at  national policy making processes, not only in GAFSP, but for over-all agriculture and food security. AFA was also able to get updates on the involvement of CSOs and FOs on the current design phase of the GAFSP Nepal project. 


c. Bangladesh, April 15-28, 2012 (please see Annex 3 for Summary of the Mapping Results in Rangpur and Barisal).  

The mission was conducted at a time when the government of Bangladesh had already started implementation of the GAFSP project and FAO, as the Supervising Entity for the Technical Component, was planning to conduct a mapping exercise for CSOs. In the course of the preparation for the Mission, the mission team from FAO, led by Ms. Florentina Wiliamson-Noble, and from AFA, led by  Ms. Esther Penunia, agreed to jointly conduct a mapping exercise among CSOs, particularly farmers’ organizations, to determine their capacity building needs so that they may more meaningfully and significantly be involved in the country’s investment programming processes. 

Thus, two teams carried out the mapping exercise : From AFA - Ms. Esther Penunia and Ms. Vicky Serrato, AFA Secretary General and Marketing Officer, respectively,  with Mr. Ali Asgar Sabri and Mr. Amir Islam, from Action Aid Bangladesh: and from FAO – Ms. Florentina Williamson-Noble (FAO-Rome) , with Mahmud Hossain and Asna Zareen from FAO-Bangladesh, and  with FAO consultants Mr. Chris Grose. Both teams were efficiently supported by the IAPP regional directors in Rangpur (Mr. Muhammad) and Barisal (Mr. Kamar Uddin Ahmed). 
Three CSO consultations were conducted: April 16 in Dhaka, organized by Action Aid Bangladesh and attended by 24 participants (17 men, 7 women) from 14 organizations (2 FOs, 6 UN/INGOs, 5 local NGOs/academe, 3 from government); April 18 in Rangpur, organized by the IAPP Regional Director, and attended by 21 participants; and April 26 in Barisal, organized by the IAPP Regional Director. Moreover, field visits were conducted: 8 farmers’ groups in Rangpur and 2 farmers’ groups in Barisal.  On April 25, the Mission team presented initial impressions of the capacity building needs (based on Dhaka and Rangpur meetings) to a small group composed of government representatives and CSOs (please see Annex 4 for the presentation done by Ms. Florentina Williamson-Noble of FAO).  


The Mission Team members from AFA met with Mr. Khalid Mahmood, GAFSP Project Director and Mr. Ousmane Seck from World Bank-Bangladesh office. 


As a result of this Mission, AFA was able to: (1) Inform CSOs in Bangladesh about the final Implementation plan and TA component of GoB and FAO respectively; (2) Facilitate the development of communication and coordination mechanisms among CSOs, FOs and CSO-Asia representative re engagement in the country’s GAFSP and CIP processes; (3) connect some CSOs and their partner farmer groups to FAO Bangladesh for further involvement in GAFSP processes and (4) together with the FAO mission team, initially identify the needs of the farmers’ organizations, especially their members in the target areas.
d. Mongolia, May 2-4, 2012 (please see Annex 5 for Country Mission Report)
The mission was conducted by Mr. Soc Banzuela, CSO-Asia alternate representative to the GAFSP SC, with Gerry Ganaba from Adventist Development and Relief Agency (ADRA), who again acted as the local host. 

During this Mission, individual meetings with FAO-Mongolia Admin and Program Officer (Ms Gorbo), the World Bank Senior Economist in charge of WB-managed Investment Components of the project (Mr. Goodland), and the Project Director of GAFSP-Mongolia Project (Mr. Choish) and a day-long  Consultation Workshop attended by 15 representatives from eight institutions (WB, FAO, Mercy Corps, CHF, Development Solutions,  ADRA, NAMAC and AFA) were conducted.

As a result of this Mission, AFA was able to support the CSOs in Mongolia through facilitating  (1) information sharing between SEs and CSOs about the final Implementation plan and TA component of the GAFSP project in Mongolia and FAO/ respectively; (2) the development of communication and coordination mechanisms  among CSOs , FOs and CSO-Asia representative re engagement in the country’s GAFSP and CIP processes ; (3)  information sharing on the outreach and expertise of CSOs and FOs who would like to engage GAFSP, (4) a discussion  on initial capacity building needs of the farmers’ organizations and CSOs ; and (5) a discussion on  key activities that CSOs can conduct to build the capacities of FOs so that they can meaningfully engage in GAFSP and other agri development processes in the country. 
3. Consultations and meetings Conducted (not through Missions)
a.  Knowledge sharing among FOS – on GAFSP, rio+20, Organic Rice and IYFF, March 7-8, 2012 

AFA conducted a regional consultation last March 7-8 on the topics: organic rice industry, Rio+20, International Year of Family Farming and GAFSP. The consultations were in line with AFA’s fifth General Assembly, held in Hanoi, Vietnam last March 9. 
A total of 36 participants (27 men and 9 women) from 12 farmer organizations in 10 countries participated in the consultation. Nine participants (3 women, 6 men) from key FOs in GAFSP recipient countries of Cambodia (represented by Farmer and Nature Net), Nepal (represented by National Land Rights Forum and Community Self Reliance Center), Bangladesh (represented by Action Aid Bangladesh and Kendrio Krishok Moitree) and Mongolia (represented by ADRA) attended this meeting. During a 2-hour session on GAFSP held March 8, Mr. Banzuela presented updates on the GAFSP , then each of the FOs in the four recipient countries shared updates on their involvement in GAFSP processes, and then Mr. Ignace Coussement, Managing Director of the Brussels-based but international umbrella network of agri agencies called AgriCORD gave information about its current GAFSP project which is supported by IFAD. 


As a result of this consultation, AFA was able to (1) inform a larger number of FOs in Asia about developments in GAFSP and the various ways of involvement of fellow FOs in GAFSP recipient countries; (2) connect the FOs from these GAFSP recipient countries to another development partner, AgriCORD; (3) start interaction and sharing among FOs in GAFSP recipient countries about GAFSP matters ; and (4) provide information to FOs in GAFSP recipient countries on the initiatives of other FOs on food security, as well as on other international –level concerns such as Rio+20 and the International Year of Family Farming. 

b. Presentation on GAFSP during CSO meeting in conjunction with APRC
AFA’s regional consultation was timed with the CSO meeting held immediately prior to the FAO Asia Pacific Regional Conference (APRC). The official meeting was held March 12-16 while the CSO meeting was held March 10-11. One of the sessions in this CSO meeting was: On the State of Agriculture and Food Governance: Challenges and Opportunities, CFS-CSM, GSF and GAFSP. AFA Secretary General Esther Penunia gave an overview as well as recent development in CSOs involvement in GAFSP. Around 80 participants attended this CSO meeting. (please see Annex 6 for the powerpoint presentation) 

4. Others 
AFA continued to work with AgriCord in its small grant with IFAD aimed to help build the capacities of FOs to meaningfully engage in GAFSP processes. AFA gave information to the GAFSP CSO working groups about their possible partnership with AgriCord, and provided some technical advise on the proposals they can submit to AgriCord. 


Key Information, Insights and Recommendations

Country-level 
1. Nepal 
a. A coordinating mechanism called the GAFSP CSO Working Group, has been formed in August 2011 and has made efforts to engage the government in the design process of the GAFSP. The working group is  composed of around 10 NGOs and the Nepal Farmers’ Coalition ( in itself is composed of FOs belonging to political parties and independent FOs). During the October 2011 CSO Mission, the GAFSP CSO Working Group met with Mr. Purna of the World Bank,  asking the possibility for CSO representation in the Official November 2011 Mission.  However, the official November Mission was conducted with no representative from the CSOs. Instead, its Mission Team members met last November 8 with key leaders of the GAFSP CSO Working Group such as with Dr. Khrisna Paudel (the group’s convenor) and Dr. Keshab (from ANPFA). The World Bank organized another consultation last February 2012 and the CSO Working Group, as well as the Nepal Farmers’ Forum actively participated. 
b. Communications were established between the representatives of the GAFSP CSO Working Group and Dr. Shyam Poudel, the Coordinator for the GAFSP Design Process, who is open to increased involvement of CSO stakeholders in the Design Process. 

c. AFA is closely observing the GAFSP processes in Nepal (4missions conducted so far) as we see the possibility for a real breakthrough in partnerships AT ALL levels of the project here given the enthusiasm of Producers Organizations and CSOs to engage, the openness of government to people’s participation, and the facilitative role of WB.

2. Bangladesh
a. The GAFSP project started implementation in June 2011. Mr. Khalid Mahmood assumed the post of Project Director, and took charge of finalizing and seeing through the final approval of the GAFSP project. He finds the job difficult and challenging, because he has to deal and coordinate with 8 government agencies under two big departments. Mr. Mahmood said that he has to wait for the approval of the heads of the two big departments before an action can be made. 

b. The Project Management Unit has now been formed with around 50 people, mostly deployed by the participating key governmental departments. Only around 25 people have been hired, mostly computer programmers and accountants. 

c. Through the IAPP project, the government has started to organize farmers’ groups. Three types of groups are now formed. The first is the DA part, formed by agri extension agents. The second is the fisher’s part. The third is the livestock part. The DA part is mostly the livelihood group. There are 25-30 farmers per group. Currently, no NGOs are involved, but see the involvement of NGOs in conducting local training, in need-based training. NGOs can be contracted to provide these services. 

d. A National Project Steering and Implementation Committee has now been formed. The government has selected BRAC as the NGO representative and two farmers, one each from Rangpur and Barisal, as farmer representatives. 
e. On the part of the CSOs who would like to engage the government in the GAFSP process, the NGOs and FOs who were present during the April 16 consultation agreed to coordinate among themselves with regards involvement with GAFSP processes. Action Aid Bangladesh, through Mr. Asgar Ali Sabri, was selected as the focal organization and convenor. While they would have preferred that the CSO representatives in the Steering /Implementation Committees will be self selected by the CSOs themselves, the CSOs during the April 16 consultation agreed to work with these three representatives; and hope that through them, their perspectives and ideas will be brought to the National Steering/Implementation Committee.
f. There were many different types of groups whom we met during the most recent mapping exercise: many of the groups were formed by government and NGOs through their projects, the IAPP groups were newly formed, many were organized at village levels with only around 3 organizations organized at upazilla levels and beyond, some were mixed groups but some were women-only groups. Many of them are not registered. The recent joint FAO and AFA mission team initially identified Capacity needs of farmers groups in the areas of: 
---organizational: networking and coordination, federating; member mobilization and trust building among groups; leadership development; organizational management; negotiation skills, support to registration
---project cycle management: overall understanding on how the PCM works; investment planning; participatory planning; project formulation; project implementation; monitoring and evaluation
--empowerment: awareness raising on the benefits of being organized; knowledge of government’s governance processes; negotiation skills; strengthening the role of women; awareness of legal rights. 
---Business: business development, financial management/bookkeeping; resource mobilization and capital formation; access to finance; access to markets; awareness rising on how being organized can help the group be more competitive on the market. 

3. Mongolia 
a. A GAFSP Project Director in the person of Mr. Lkhasuren Choi-ish has been selected. The project design and implementation documents have not yet been finalized and submitted to the GAFSP Secretariat. While the design document is at an advanced stage, the WB is waiting for the environmental management plan to be completed before it can conclude the project appraisal. The FAO implemented Technical Assistance project has been approved and a Chief Technical Advisor, in the person of Mr. Macleon Murra, has been selected; he will start in mid-June.  

b. Currently, to sustain their meaningful involvement in the GAFSP Mongolia Project and to lay the ground for a CSO platform re ODA projects, participants to the CSO Consultation-Workshop last May 2012 agreed to form themselves as Mongolian CSO Forum for GAFSP, an inclusive CSO mechanism, open to CSOs especially those with presence in the project sites.  ADRA was selected Coordinator and is expected to convene monthly meetings which will be held on rotation basis among members' offices. It is also expected to sustain contacts and communications with MOFALI, WB, and FAO. 

c. Participants to the CSO Workshop agreed to recommend to GAFSP-Mongolia (MOFALI-WB-FAO) the National Association of Mongolian Agri-Cooperatives (NAMAC) as the representative of the producers’ organizations in the National Project Steering Committee. There was no consensus yet among themselves on who can represent the NGO sector, as they were entertaining the idea of proposing a representative from among themselves also on rotation basis for all to have the experience of actual engagement with government at the policy making level.

4. Cambodia 
a. A CSO Forum on GAFSP concerns for Cambodia was formed during the consultation last August 2011. Farmer and Nature Net (FNN) was designated as focal organization. FNN was invited to one consultation on GAFSP, organized by Asian Development Bank (ADB) early this year. The proposed GAFSP Cambodia project is not handled by the Ministry of Agriculture but by Ministry of Economics and Finance. Since FNN has no relationship with the Ministry of Economics and Finance, FNN has no much access to GAFSP project. 
 
Lessons Learned
In this report, we would like to share with you some lessons in our work with GAFSP, which was contained also in the report of AgriCord which was distributed during the Farmers’ Forum last February 2012: 

1. What are the key enabling factors that will ensure meaningful participation of FOs in the GAFSP at all levels? 

National FOs must have a sound understanding of the GAFSP and its procedures. They also need to be aware of the active FOs and the food security situation in the target regions. An important factor for FO participation is their capacity to work in harmony with other farmer groups. For example, in Nepal the Medium Term Cooperation Programme (MTCP) has been helping various apexes FOs to work effectively together. The readiness of government to work with FOs is also a key factor in ensuring meaningful participation - this is further reinforced if there is already a working relationship between them. In Cambodia, for example, the government official in charge of the GAFSP had previously worked with the FO member of AFA. Another enabling factor is the presence of well-established NGOs that have good connections with government, as they can facilitate FOs’ access to government.

 
2. Describe the challenges, limitations or successes
One challenge is how to get farmers’ organizations working together. In Nepal, there is a Farmers’ Forum (MTCP, funded by IFAD) but it is mainly composed of farmers’ wings of political parties - other independent organizations are not involved. In Cambodia, the Farmers Forum/MTCP involves only one group (an ex-IFAP member).  In Bangladesh, the members of LVC, ex-IFAP and non-aligned organizations have not yet come together as a group. Confidence needs to be built among the FOs for this to happen.

Some NGOs that work with these groups have facilitated the process of working together. For example, in Nepal, we asked WOCAN-Nepal to co-host the missions because we know that WOCAN-Nepal works with the farmers’ wings of the political parties as well as with non-aligned groups. But we also asked ANPFA (the All Nepal Peasant Federation Association) to co-host because it is the lead FO in the Nepal MTCP project. 

A second challenge is that the farmers' organizations may not be organized nationally. 
A third challenge is to make governments accept that FOs should be represented on the national steering committee. Although governments are happy to consult FOs, they are not necessarily willing to giving them a voice in taking major decisions or to allow them to be part of the implementation process. 

A fourth challenge is to build the capacity of the FOs to contribute meaningfully and to make clear demands during the consultation process. 

Finally, there is the question of how the Technical Assistance component of the GAFSP can help build the capacities of the FOs and their members, especially in the GAFSP target areas. This implies that FOs must have the capacity to make sound proposals to the Technical Assistance component team (usually FAO) on what they really need. 

3. How did you improve the partnership between the various levels? 
Among FOs: we met them individually or separately (we did this in Nepal, where we felt there were tensions brewing between the FOs of political parties and the independent organizations) and then we brought them together to plan common activities. It was also important that we are able to discern which of CSOs could play a ‘facilitator’ role between the FOs. 


Between FOs and CSOs: we formed CSO-FO ad hoc committees for GAFSP, with core group members from both types of organization. In Nepal and Cambodia, the core group is headed by a farmers’ organization. In Bangladesh and Mongolia, it is headed by an NGO. 

Between FOs/CSOs/government: during missions and visits, we meet with the SEs, with the government, and always with the CSO and the FO. 

4. What are the limitations of these interventions?
We think it will be very helpful if we have one person who can see through the partnership process between the FOs and CSOs in each country.  For this to be effective, this person should have a thorough understanding of the dynamics of these particular organisations. 

 

5. Finally, have all the missions and dialogue aimed at bringing CSOs and FOs into GAFSP been worth the effort?
Yes. During the last GAFSP steering committee meeting, we had the opportunity to discuss and evaluate our participation in the GAFSP process with civil society delegates.  We concluded that our participation has ensured that the official call for the government to present a GAFSP project is based on guidelines that include an indicator of FO participation. We believe that this official guideline (requiring the involvement of FOs in GAFSP) is alone worth our participation, because FOs can now use these guidelines to challenge their governments.


We were also able, during missions, to facilitate a process of bridging the gap between the supervisory entities (WB, FAO and ADB) and the FOs. And we were able to bring together many FOs and CSOs to discuss the GAFSP. These improved relations will not only serve GAFSP but will be an enabling factor in all future interventions.

Moving Forward/ Next Steps 

1. Work with the FAO mission team in the making of the final report of Bangladesh mapping exercise.  

2. Conduct country missions to 
----- Tajikistan 
-----Asian countries who will be selected as recipients during the May 2012 SC meeting (at most three countries)
3. Continue to respond to the challenges discussed above (esp in lesson number 2) 
4. continue to monitor developments regarding FO/CSO  participation in investment programming
5. Be more involved in the design and monitoring of proposals for private window – which concern small-scale farmers. 
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