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Contract  7157675

Support for Asian Civil Society Organizations Under the Global Agriculture and Food Security Program

Period covered: April 16-August 15, 2011

Introduction and Background
The GAFSP Steering Committee has decided to establish three seats to represent Civil Society Organizations. The role of the CSO representatives is to inform/consult with their constituents on GAFSP, and represent and advocate their views on their behalf to improve the working of GAFSP. The Asia representative is Dr. Sang Yaing Koma, Adviser to Farmer and Nature Net, a producer organization, and the Executive Director of CEDAC, an NGO, both based in Cambodia. 

The Asian Farmers’ Association for Sustainable Rural Development (AFA), was tapped, as a support organization, to provide technical, administrative and logistical support to the CSO representative to facilitate (1) consultation among Asian CSOs; (2) dissemination of information to Asian CSOs; and, (3) dialogue between the Asian CSO representative and other members of the Steering Committee.
This report highlights the activities conducted by AFA as a support organization to the CSO Asia representative from the period April 16-August 15, 2011. 

Activities Carried Out 

1. Support services rendered to the CSO representative 

a. provided administrative and logistical support to the representative of CSO Asia, Raul Socrates Banzuela (acting on behalf of  Dr. Koma who was unavailable for the meeting), during the GAFSP Steering Committee held last June 2011 in Washington DC.  AFA communicated with the Project Management Unit for logistical arrangements of the trip; and with the three CSO Steering Committee members for the content/substantive matters of the meeting. AFA also provided to the CSO Asia representative the highlights of the country missions conducted, which he later reported in the meeting. AFA Secretary General Esther Penunia provided staff support to the CSO Asia representative during the Steering Committee meeting. 
b. coordinated with local hosts of  all the four country missions (one in Mongolia, one in Cambodia, two in Nepal) conducted during this period. This meant taking charge of planning and finalizing the program/itinerary of the mission, providing administrative and logistical support to the Mission Team members, as well as finalizing and packaging the mission reports. 

c. Ensured that communications from the GAFSP Project Management Unit and Steering Committee members are read by the CSO Asia representative and that their comments are received in return. 

2. Outreach trips conducted 

a. GAFSP CSO Country Mission in Mongolia, May 15-23, 2011 (please see Annex 1 for Country Mission Report) 

A country mission to Mongolia was conducted by the GAFSP Steering Committee Member-Alternate Asia CSO Representative,  Mr. Raul Socrates C. Banzuela,  and Mr. Marciano Virola Jr., Operations Officer of Asian Farmers Association (AFA) last May 15-23, 2011. The office of the Adventist Development and Relief Agency (ADRA), through its Program Director, Ms. Khishgee Dondov, acted as local host of the Mission. 
The Mission had the following objectives: (1) get basic profiles of key national Farmers Organizations and NGOs working for food security; (2) get information about the GAFSP processes undertaken by the government and inter-governmental bodies (FAO, WB, IFAD); (3) inform key FOs and NGOs about the GAFSP processes (objectives, structure, criteria of selection), CSO work within GAFSP, and the GAFSP project proposal of the government of Mongolia; (4) get feedback from key FOs and NGOs about the GAFSP process in the country; (5) get recommendations from key FOs and NGOs about CSO involvement in GAFSP at international (see Annex 1) and country levels; and, (6) get the commitment of the government and the supervising entities to include FOs in the design, implementation and evaluation of the GAFSP project through institutionalized mechanisms. 


The following main activities were carried out: (1) individual consultation meetings at Ulaanbatar with  leaders of three International NGOs (ACF, MERCY CORPS, CHF), a national producers organization (National Association of Mongolian Agricultural Cooperatives - NAMAC) and a producer-NGO-private sector alliance, the Mongolia National Agriculture and Food Association (MNAFA), National Government (MOFALI, MOFALI Wholesale Network Division) and, WB Resident Representative; (2) visit  to  the province of Zavkhan and separate meetings with soum/district governor, provincial chapter leaders of MNAFA, and seven herder families; and (3) day-long consultation workshop with 22 representatives of eight Zavkhan-based I/NGOs and producer organizations and four government agencies (please see Annex 1 for full country mission report).

b. Nepal CSO Country Mission, May 23-29, 2011 (please see Annex 2 for Country Mission Report) 

The GAFSP Mission was conducted last May 23-29, 2011 by Ms. Esther Penunia, Secretary General of AFA (Asian Farmers’ Association), and Victoria A. Serrato, AFA Marketing officer. The mission was conducted in coordination with the Nepal office of the Women Organizing for Change in Agriculture and NRM (WOCAN-Nepal), and All Nepal Peasant Federation’s Association (ANPFA), who acted as the local hosts of the Mission.
There were four main objectives of the Mission: (1) get basic profiles of key NGOs and farmers’ organizations working on food security; (2) inform key CSOs about the GAFSP proposed project in Nepal; (3) get their feedback and recommendations on the GAFSP and (4) get the commitment of the Supervising Entities to include FOs in the design, implementation and evaluation of the GAFSP project through institutionalized mechanisms.
The following main activities were done: (1) consultation meeting with leaders of two Farmers’ organizations:  ANPFA and NLRF (National Land Rights Forum); (2) meetings  with international intergovernmental agencies: FAO, WFP; (3) meeting with officials of the Ministries of Agriculture , Finance, and Cooperative and Development; (4) meetings with representatives from 5 CSOs: AAN (Action Aid-Nepal), FIAN-Nepal (Food First Information and Action Network), CSRC (Community Self Reliance Center), WOCAN-Nepal; and (5) one-day consultation attended by representatives from 21 civil society organizations, one from the academe and two representatives from the government (MOA and NARS).

The objectives of this Mission were mostly achieved. Participants to the Consultation meeting were oriented on the GAFSP processes at the international and national levels. They have also given their initial feedback, comments and recommendations in furtherance of the GAFSP project proposal. CSO participants to the consultation showed their willingness to participate in the GAFSP processes in the country. 

c. Cambodia CSO Country Mission, August 4-6, 2011 (please see Annex 3 for Country Mission Report) 
A second country mission to Cambodia was conducted  by Esther Penunia, AFA Secretary General, last August 4-6, with the main objective of informing the CSOs about the discussion and subsequent approval  of the Cambodian government proposal during the June 2011 GAFSP Steering Committee meeting. The results of the meeting were presented in a dialogue with His Excellency Ith Nody of the Ministry of Agriculture, Fisheries and Forestry the following day. A dialogue with IFAD representative from Cambodia was also held.  
d. Nepal CSO Country Mission, August 10-15, 2011 (please see Annex 4 for Country Mission Report) 
A second country mission to Nepal was conducted  last August 10-15 by Vicente Fabe, AFA Treasurer and Chairperson of PAKISAMA, a national confederation of farmers, fishers and indigenous peoples in the Philippines, and Esther Penunia, secretary general of AFA. The main objectives of the mission were: (1) to inform the CSOs about the discussion and subsequent approval  of the Nepal government proposal during the June 2011 GAFSP Steering Committee meeting and (2) to know the next steps of the government to move the concept note to final implementation plan. A meeting with the members of the steering committee of the MTCP–Nepal ( MTCP is medium term cooperation program , a capacity building program for FOs funded by IFAD), composed of key FOs in the country, was also held. 
3. Consultations with Partners (not through trips)

a. Provided FAO Mission Team, through  Ms. Florentina WilliamsonNoble and Mr. Benoist Veillerette, contact details of key FOs and NGOs in Nepal and Bangladesh. 


4. Dissemination materials produced 
For the country missions, we made a powerpoint presentation on the overview of GAFSP, as well as country project briefs for Mongolia, Cambodia and Nepal (see Annex 5 for the GAFSP powerpoint.  Country project briefs included as annex in the Country Mission Reports). 
Insights and Recommendations
1. Summary of Feedback from Country Missions 

a. Mongolia Country Mission, May 2011 
(1) Representatives from five CSOs  affirmed many of the components of the project, such as, the importance of linking the herders/farmers to market, the importance of dealing with land rights issues especially those which relate to privatization and mining and the deterioration of wells and water supply, increasing livestock productivity, and donor coordination.  One of them raised the issue whether indeed the herders were the most food insecure sector that needs attention by the project.  Another raised the importance of looking at improving  health and education services  being the major source of food insecurity.


(2) Seven herder families were interviewed. They affirmed the importance of mobile veterinary services and improved livestock breed. The women herder emphasized the need for better health services. They were quite concerned about the issue of land privatization, seeing it as a major threat to their nomadic way of life.

(3) The representatives from MOFALI  expressed their apprehension at the planned civil society consultation without a MOFALI representative to present the project and their concern about the possibility of raising people’s expectations while the detailed project design and budget is not yet final. They, however, expressed willingness to involve CSOs in the process and interest to know the results of the consultation. 

(4) The World Bank Resident Representative narrated challenges such desertification, privatization and land concentration, agriculture vs. pasture, infrastructure given the large size of the country vis-a-vis small population, and looked positively on the role of good telecommunication facilities  recently established in the country and the presence and role of civil society in Mongolia. She likewise assured the team that the Project would be in very good systematic hands of Andrew Goodland.

(5) Twenty-four participants from three producer organizations/cooperatives, five I/NGOs and four government agencies attended the consultation in Zavhkan. The following points were raised:
· All appreciated the proposed components of the project. They agreed that they were all important, relevant and timely. They affirmed that they need to be able to process their milk and produce safe food and be able to link the herders groups to established market. They noted the limited information of herders on marketing such as the concept of commodity exchange being tried out by the government. Without being processed, most of their raw materials were exported cheap. Likewise, they affirmed the proposed intervention to improve communication among herders – through established mobile or local communication system.


· They also affirmed the need to raise livestock productivity and quality and appreciated the proposed intervention in providing mobile laboratory and veterinary services and the importance of introducing quality livestock breed, and the need for animal husbandry specialists who can provide quality training. They noted the lack of linkage between herders and the agriculture farmers and the lack of balanced nutrition, which currently is mostly milk and meat-based with limited vegetables.  They proposed to include in the design a climate-adaptable approach such as the combination of pastoral and intensive and sustainable agriculture. They mentioned the need to improve pasture land irrigation and the need for research before building wells.


· They felt the need for increased donors’ coordination and improved coordination among the civil society organizations and government. In particular, they noted the limited participation of CSOs in many projects implemented in the country, the limited information sharing among CSOs, and the absence of a network of CSOs at the local and national levels. They agreed on the need to improve linkage or relationship among civil society organizations, encourage them to participate in the project, and provide more information about the project to various stakeholders especially their respective herders’ constituencies and to try to make efforts to include the Zavhkan area in the project. They noted the importance of cooperatives and their involvement in the project.


· Having appreciated the multi-stakeholder structure of the GAFSP Steering Committee at the global level and the assured space for the voice of small producers’ organizations, they agreed to propose for the same mechanism to be established at the national project steering committee, ensuring institutionalized participation of producers’ organizations and NGOs. 


· The MOFALI representative in the consultation suggested a way to effectively manage the reduced project budget such as decreasing the number of target soums and aimags.  But all of them agreed they wanted Zavkhan to be retained as project site given its great need for such a package of project assistance.


b. Nepal country mission, May 2011 (note: this was reported during the June 2011 Steering Committee meeting) 

(1) There is weak involvement of the farmers groups and NGOs in the consultations that were conducted in the preparation of the GAFSP proposal. This should be much improved during the development of the implementation plan.

KTM workshop: only 2 CSOs out of 51 participants

Nepalgunj: 4 out of 62 participants

Biratnagar: 2 out of 79 participants

Butwal: 3 out of 68 participants

(2) There was consensus among participants in the May 29 consultation that the proposed project is essential, timely and responds partially to the issues of food security in the country. The project areas were indeed the most food insecure areas. However, the project design needs some improvement especially in the areas of:

•    Addressing the issues of landlessness, the issues of the Dalits, feminization of agriculture and the migration of the youth in the target areas, since the landless, the women and the Dalits combined  compose a significant percentage of the population in the targeted areas. There must be clear indicators and targeting on the most vulnerable groups, which should use gender-disaggregated data and take into account the special situation of the women and Dalits. How can landless people be supported? How can they benefit? 

•    Technologies should utilize local resources and build capacities of farmers to enhance their indigenous expertise. It was noted that 80% of farming practices in Nepal still use passive organic farming methods. There is much concern about the kind of technologies to be disseminated. Farmers came from an experience where hybrid maize, which was propagated, failed (In 2009, hybrid maize seeds were distributed  but this wrought havoc in the terai region of Nepal).

•    On the research component, proper information dissemination of research results should be conducted and should be coupled with extension service.  As observed, gove rnment invested in many researches on technology enhancement but the results were not properly disseminated to farmers.

•    The target areas are remote, people have no access to roads, and social services are lacking; in case there are support services, such services did not fit their needs. Technical capacity to extend extension service is to be built. This issue has to be responded to in the detailed implementation plan.

•    Increase the participation of farmers groups, local NGOs and local governments from the respective project districts. Local context may be different.  Making a five-year food security plan of each project district with emphasis on exploring local resources, feasible technologies, low external input technologies (making all sustainable and adoptable) is recommended.

•    The project must have clear mechanisms on how to help farmers gain better prices at the markets; currently there is a big difference between the farm gate and the market price.

•    Clear participation mechanisms for the development of the Implementation Plan, as well as in the  actual implementation, monitoring and evaluation processes, should be developed.  CSO/FO representation in Steering and Management committees at national, district levels should be ensured, giving recognition to legitimate representation to the landless, Dalits and women. Fund utilization should be well-monitored as timely releases of funds is crucial to effective implementation. 

•    Roles, responsibilities and accountabilities should be defined at the planning stage . In case the project/program failed, the assigned organization should take the responsibility. In case of technology promotion, who is accountable to farmers if they failed?

•    Community-based disaster preparedness and management should be part also of the activities to be supported.

c. Cambodia country Mission, August, 2011 (presented during a dialogue with the MAFF) 

CSOs recomended the inclusion of the following in the final GAFSP proposal: 

· Include processes and activities that will help ensure that farmers have their land titles, and that laws on associations, cooperatives and credit unions are favorable to farmers. 
·  Include activities that will ensure proper water use and management in the farms. 
· Support farmers’ activities on seed selection and purification.
· Ensure agri training/extension is effective for farmers (e. g. training centers located at the local level and are very accessible to all farmers). Topics should also include market information as well as the root causes of why rural people do not go into farming anymore. 
· Include activities that promote innovations done by local farmers (e.g. bee keeping).
· Gender issues should be addressed.
· Promotion of health and sanitation.
· Activities to reduce productivity and post-harvest losses.
· Activities that address rural youth issues and their involvement in food security (e.g. setting training centers for rural youth). 
· On the M and E framework: 
- Ensure CSO participation and sharing of info to stakeholders
- Use existing radio programs esp those run by CSOs. 
- Use of participatory techniques to measure impact of GAFSP. We can use a scorecard, establish baseline and then standards.
· We must have some budget lines to support directly the FOs especially the community business – e.g. rice business, marketing, storage
· The CSOs, especially the farmers’ organizations, should have a significant role, involvement and participation in the design, implementation, monitoring and evaluation of the project. NGOs and farmers’ organizations, especially their partners in the focused provinces and their national apex organizations should be involved in the formulation of the detailed Implementation Plan. Representatives of key farmer organizations and CSOs can be part of National Implementation or Steering Committees. In this project, we suggest that the government emphasize the role of FOs, NGOs and local governments as partners in agricultural innovation and provide support to FOs in disseminating agricultural innovation.
· Proposal should be clear on the role of CSOs, FOs in the implementation, M and E(e.g. clear that NGOs can implement some projects and these should be funded directly through GAFSP). 

d. Nepal country mission, August, 2011

Main recommendations  of the CSOs for the design phase of the GAFSP in Nepal included: 
· CSO/FO/producers’ groups should be involved in the implementation, monitoring and evaluation of the GAFSP project.
· Strategies and activities should be socially and culturally adaptive to the situation of the farmers in the areas. They should be sustainable and should use local resources as much as possible. 
· Consider the results of the first CSO consultation on the GAFSP Nepal project, conducted last May, 2011. 

Farmers’ organizations who were part of the MTCP called on the Nepali government to incorporate the following in the final project proposal: 
· Know and address the structural causes of the hunger problem in the area.
· Farmers organizations in the Karnali region should be part of decision making process, core teams. At national level, 50% of the steering committee should be from farmers organizations. Farmers’ commission can also be established at national level.
· Help establish and strengthen cooperatives of farmers at the village levels.
· More of the budget should go to the program, not admin and consultant fees. Admin and   consultant fees between 10-30%. Budget for technical assistance - at least 5-10% can go to strengthening of farmers organizations. Capacity building needs include:
- how the global dynamics are going on. Know the situation at the global level. 

- training on organizing. Why, how, what are the rights. 
- training seminar on GMOs, sustainable agriculture, gender and social inclusion. 
- horticulture.
· Strategies and activities that will help the people in the area achieve food self sufficiency in the region should be guaranteed.
· Include agroforestry.
· involve the youth Strategies and activities to stop outmigration, esp. by the youth, esp. in the establishment and strengthening of agricultural cooperatives 
· Promote biodiversity-based, ecological agriculture, organic farming.
· Use local seeds, selected by local farmers. 
· Focus on cash crops.
· Address needs of the 15-20% landless, dalits and oppressed peoples  in these areas.
· Establish and develop market infrastructures and communication structures for farmers to bring their products to the market. Transportation infrastructure should be improved. 
· Better coordination among the ministries, planning commission and concerned local agencies. 
· Programs must be participatory and make ways to strengthen people’s ownership. 
· Gender dimension in each aspect should be addressed. 
· Community wisdom and local technology should be promoted.
· Build awareness on nutrition, health, sanitation.
Moving Forward/Next Steps 
1. The GAFSP SC awarded projects for five countries in Asia, namely, Bangladesh, Mongolia, Cambodia, Nepal and Tajikistan. All these countries, except Tajikistan, were visited by the AFA team, with two visits for Cambodia and Nepal, totaling six visits for the year 1 of this GAFSP project cooperation, with four visits conducted during this report period. AFA’s problem re: Tajikistan visit was lack of contact organization to serve as local host during this reporting period. We plan to visit Tajikistan during first quarter of Year 2012. 
2.  AFA needs to improve timeliness in the delivery of its main country reports to the Supervising Entities and to governments. To do this, AFA will allow at least two more days in the country mission schedule to allow mission team members to finish their reports, before going back to their offices and regular work.
3. CSOs in Nepal, Cambodia and Bangladesh have formed ad hoc task forces to engage their governments in the design phase of the GAFSP projects, while CSOs in Mongolia are making efforts to do so. AFA’s opinion is that FOs capacity to drive this engagement process together with NGOs in the country needs to be further strengthened through deeper discussions and analysis on food security situation, training on policy formulation and program implementation. The support from AgriCORD will be used for this, but support from the Technical Component in all GAFSP projects will be strategic and crucial, for sustainability purposes.
4. The CSO Asia representative and AFA will maintain communications with NGO contact persons from GAFSP recipients already visited and will strengthen regular communications with SEs, to facilitate significant involvement of CSOs, especially farmers’ organizations, in the GAFSP processes in the country.
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