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                           Empowering small scale men and women farmers in Asia

  Rm 206, Partnership Center, 59 C. Salvador Street
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Telefax: (632) 436 4640  

Email: afa@asianfarmers.org    
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REPORT 

GAFSP  CSO Country Mission 

Cambodia
August 4-6, 2011
Introduction 
The GAFSP Mission was conducted last August 4-5, 2011 by CSO Asia representative Dr. Sang Yaing Koma, and Ms. Esther Penunia, Secretary General of AFA (Asian Farmers’ Association), which is the support organization to the CSO Asia representative to the GAFSP. Local host was Farmer and Nature Net, AFA member farmer organization in Cambodia. 

Objectives 

There were three main objectives of the Mission: (1) inform the CSOs about the approval of the Cambodia GAFSP proposal during the GAFSP Steering Committee meeting in June 2011; (2) get their feedback and plans on how to further engage in the GAFSP processes; and (3) get updates from Supervising Entity  and government re: their next steps.
Activities 
The following activities were done:


(1) consultation with CSOs, attended by 14 participants, including representatives from four farmers’ organizations (Farmer and Nature Net, Cambodia Federation for Agricultural Development, Farmer and Water Net, Farmers Life Improvement and Future Light Youth Organization). 


(2) dialogue with His Excellency Ith Noody of the Ministy of Agriculture, Fisheries and Forestry

CSOs/ FOS main thoughts and insights about the GAFSP proposal (as presented to the MAFF)
a. The GAFSP project is relevant and timely and if implemented well, many of the proposed activities can contribute to the achievement of food security, and can benefit the small farmers. The target regions are where the most food insecure and poor small scale women and men farmers reside. 


b. We have reviewed and discussed the concept note and have come up with initial recommendations on how to further improve the proposal so as to give real benefits to the small farmers. Below is a set of our initial recommendations which we are willing to expound during the formulation of the final proposal. 

c. As farmers’ organizations and NGOs working to support farmers in the country, especially in the target provinces, we are primary stakeholders and so we want to be involved in the preparation of the final proposal, as well as in the implementation, monitoring and evaluation of the GAFSP project. 

d. The definition of farmers’ organizations and the cooperatives in the concept note can be made broader – to reflect the existing works (breadth and depth of CSOs and other farmers’ groups on their organizing work).

d. We recommend the conduct of CSO/farmers consultation at the national and provincial levels, which can be done in partnership with government and ADB as the Supervising Entity. The results of the consultations should feed into the final proposal. 

e. We recommend that should a Team to make the final proposal is constituted, that the CSOs will be part of this team, through the focal point designated by the CSO themselves, in this case, FNN. 

f. We would like to know government’s planned processes and timeframe in formulating the final proposal, as well as plans for actual implementation of the proposal. 



Highlights of Recommendations on what to Include in the GAFSP project (as presented to the MAFF)

1. Include processes and activities that will help ensure that farmers have their land titles, and laws on associations, cooperatives and credit unions are favorable to farmers. 

2. Include activities that will ensure proper water use and management in the farms. 


3. Support farmers’ activities on seed selection and purification

4. Ensure agri training /extension is effective for farmers (e. g. training centers located at the local level and are very accessible to all farmers) Topics should also include market information as well as the root causes of why rural people do not go into farming anymore. 

5. Include activities that promote innovations done by local farmers (e.g. bee keeping) 

6. Gender issues should be addressed.

7.  Promotion of health and sanitation.

8.  Activities to reduce productivity and post-harvest losses.

9. Activities that address rural youth issues and their involvement in food security e.g setting training centers for rural youth.

10.  on M and E framework 
 --- ensure cso participation and sharing of info to stakeholders, Use existing radio programs esp those run by CSOs. 
---Use of participatory techniques to measure impact of GAFSP.  We can use scorecard, establish baseline and then standards 

14. We must have some budget lines to support directly the FOs especially the community business – e.g. rice business, marketing, storage.

11. The CSOs, especially the farmers’ organizations, should have a significant role, involvement and participation in the design, implementation, monitoring and evaluation of the project. NGOs and farmers’ organizations, especially their partners in the focused provinces and their national apex organizations should be involved in the formulation of the detailed Implementation Plan. Representatives of key farmer organizations and CSOs can be part of National Implementation or Steering Committees. In this project, we suggest that the government emphasize the role of FOs, NGOs and local governments as partners in agricultural innovation and provide support to FOs in disseminating agricultural innovation. 

12. Proposal should be clear on the role of CSOs and farmer’s organizations in the implementation, monitoring and evaluation (e. g. clear that NGOs can implement some projects and these should be funded directly through GAFSP).
Key Responses of H. E. Ith Nody , during August 6, 2011 meeting

The CSO delegation to the meeting with H.E. Ith Nody was composed of one representative each from three FOs namely FNN, FLIFLY and Farmer and Water Net, the Executive Director of FNN and the AFA Secretary General. Each FO representative introduced the nature and activities of their FO. FNN presented the highlights of the CSO consultation held the day before. Then, H.E. gave a response. Highlights of his responses were as follows :  
1. I just participated in the International Cooperative Congress in Berlin. All farmers cooperatives are responsible for their own operations, including their budgets. The government officials present there were invited only as guests. I had the idea that we can establish the Cambodian cooperative to be like that.  We can do this step by step. 

2. After Khymer Rouge, farmers’ organizations were established. Don’t lose your organization to serve the political party, in order not to lose your objective on serving the farmers. 

3. I admire that all of us can work together. The government will just provide the legal framework. The government cannot provide all financial services. So we need the cooperation of local and international NGOs.
4. The Finance Ministry will be the main unit in charge of GAFSP, or the anchor or chair. The persons that can be contacted from the Finance Ministry are Oun Poanmonirath and Vong Seng Visoth. MAFF will be part of the GAFSP team. FAO also will play a big part. 

Key Responses from IFAD-Cambodia representative, August 5, 2011


After the CSO consultation, a meeting with IFAD Cambodia country representative was held. It was a good opportunity to update the FOs present about the activities of IFAD in the country. It also became an opportunity to exchange updates and concerns on the processes of implementation of the MTCP project in Cambodia (MTCP is capacity building program for FOs, funded by IFAD and managed by FAORAP).


Highlights of responses regarding GAFSP matters included: 

1. CSO consultation will be very important. This should happen during the preparation of the final plan. Results of the consultation should feed into the final document. 


2. CSOs can assign a representative to act as focal point/person with the Ministry of Finance and MAFF. A letter can be sent to the MEF , outlining CSO’s proposed process for involvement in the designing of the final plan. 
3. The CSO-Asia representative to the GAFSP Steering Committee can closely monitor the activities at the Cambodia level. 

4. CSOs should work closely with the ADB, who is the SE of this project. 

5. CSOs must think ahead --- what can you give during implementation? How can CSOs be involved in the implementation and what should be the implementation arrangements? 


ANNEX 1

Schedule 

August 4
Arrival 

August 5

9:00- 14.00
Consultation with CSOs re GAFSP Cambodia 

14.00-15.00
Meeting with IFAD Cambodia representative

15.00-17.00
Preparation for the meeting /dialogue with MAFF

August 6

9.00-11.00
Meeting with H.E. Ith Nody of MAFF

11.00-12.30
De briefing with FO delegation 
ANNEX 2 

List of Participants 
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