Design and Program

CSO MISSION  GAFSP-NEPAL 

As of May 16, 2011
1 Rationale

1.1 At the conclusion of the G8 summit in Italy, policymakers at that meeting agreed to allocate US$20 billion to combat the effects and impacts of the 2008 food crisis, and bolster and coordinate multilateral efforts aimed at reducing, or even ending, hunger and food insecurity. With a view to implementing that decision, a fund—the Global Agriculture and Food Security Program (GAFSP)—was established at the World Bank to finance structural projects for developing countries. A Steering Committee, a Coordination Unit, and a pool of consultants have been tasked with the management of the GAFSP. The Steering Committee is responsible for reviewing projects and allocating resources. 


1.2 The government of Nepal submitted a proposal  and will be tabled during the next GAFSP Steering Committee meeting tentatively scheduled this end May or early June. 


1.3 The GAFSP Steering Committee includes, among others, three non-voting members who represent the CSOs : Neil Watkins from Action Aid USA for the Northern CSOs, Ndiogu Fall from ROPPA for the African CSOs, and Dr, Yang Saing Koma from Farmer and Nature Net (Cambodia) for the Asian CSOs. They were selected based on a process of nominations by farmers’ organizations in their regions.  


1.4 The CSO representatives to the Steering Committee were appointed to give voice, within the Steering Committee, to the concerns and interests of the small farming sector, which accounts for a major share of global agriculture. They must also advocate the involvement of producer organizations in the design, implementation, monitoring, and evaluation of projects submitted to and financed by GAFSP.


1.5 The CSO representatives also agreed to undertake an assessment of the impact and effectiveness of the CSO engagement, and of how the GAFSP seemed to be evolving in terms of how it impacts smallholder family farmers and food security in the concerned countries. They agreed that this assessment would be conducted in two stages: (a)  written, self review of the impact and effectiveness of CSO participation in Steering Committee meetings; and (b) a review of the CSO participation, particularly smallholders, in GAFSP projects at country level. Together, these assessments would provide key inputs to assess the efficacy of CSO participation in GAFSP and to determine ways forward.  The CSO representatives need advise on whether CSOs should continue to engage with the process, and if so, how to make that engagement more effective going forward. 


1.6 Asian Farmers Association, AFA, a regional alliance of national farmers’ organizations, currently with 10 member organizations in 8 countries, has been delegated to perform secretariat, technical and logistical work for the CSO Asia representative. 


2 Objectives

2.1 Get basic profiles of key FOs and NGOs working for food security 

2.2 Get information about the GAFSP processes undertaken by the government and inter-governmental bodies (FAO, WB, IFAD) 

2.3 Inform key FOs and NGOs about

2.3.1  the GAFSP processes (objectives, structure, criteria of selection, 

2.3.2 CSO work within GAFSP

2.3.3 GAFSP project proposal of the government of  Nepal 

2.4 get feedback from key FOs and NGOs about the GAFSP process in the country 

2.5 get recommendations from key FOs and NGOs about CSO involvement in GAFSP at international (see Annex 1 ) and country levels 

2.6 get the commitment of the government and the Supervising Entities to include FOs in the design, implementation and evaluation of the GAFSP project through institutionalized mechanisms 

3 Expected Output

3.1 A brief description of  the key FOs and NGOs working on food security 

3.2 Highlights of meetings 

3.3 Consolidated responses of participants to questions on : 

3.3.1 How would you rate the effectiveness of civil society participation in the Steering Committee thus far in terms of attaining CS goals?

3.3.2 How would you rate the evolution of the GAFSP itself thus far in terms of the way it is targeting and impacting small holder family farming and food security?

3.3.3 What are your feelings and thoughts regarding CS participation in GAFSP?

3.3.4 What are your opinions about the proposedGAFSP project in Nepal ? How does it or does not respond to food security needs in your country? 

3.3.5 Would you want to be involved in the GAFSP? Why or why not ? If so, how ? 

3.3.6 What are your recommendations to the GAFSP country process so that it will be more responsive to food security needs ? 

3.3.7 What are your recommendations and needs so your involvement with GAFSP processes will be strengthened ? 

4 Groups to Visit/ to be invited  

4.1  key FOs and NGOs working on food security 

4.2 FOs who are part of the WOCAN Project – Rural Women Leadership Project and FOs who are part of the IFAD MTCP Project

4.3 For the one day consultation : 

4.3.1 Key FOs and NGOs willing to engage in GAFSP processes

4.3.2 Key government officials in charge of implementation of GAFSP 

5 General Program

5.1 Visits to offices of  key FOs and NGOs

5.2 Visits to offices of WB , FAO and IfAD

5.3 Visits to offices of key government agencies 

5.4 One day consultation to discuss 3.3.1 – 3.3.7


6 General Schedule 

May 23 – arrival 

May 24 – field visit

May 25 – meeting with Government and Inter-governmental bodies 

May 26-  visits to key FOs/ NGOs

May 27- consultation 
May 28- Departure

7 Mission Team Members

7.1 Ma. Estrella Penunia, Secretary General, AFA ( in behalf of Dr. Koma) 

7.2 Victoria Serrato, Marketing Officer, AFA

7.3 Dibya Gurung, Coordinator, WOCAN-Nepal

7.4 Balram Banskota, ANPFA
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