PROGRESS REPORT

Contract  7157675

Support Organization for Asian Civil Society Organizations Under the Global Agriculture and Food Security Program

Period covered: November 1, 2010 – April 15, 2011

Background

The GAFSP Steering Committee has decided to establish three seats to represent Civil Society Organizations. The role of the CSO representatives is to inform/consult with their constituents on GAFSP, and represent and advocate their views on their behalf to improve the working of GAFSP. The Asia representative is Dr. Sang Yaing Koma, Adviser to Farmer and Nature Net, a producer organization, and the Executive Director of CEDAC, an NGO, both based in Cambodia. 

The Asian Farmers’ Association for Sustainable Rural Development (AFA), was tapped, as a support organization,  to provide technical, administrative and logistical support to the CSO representative to facilitate (1) consultation among Asian CSOs; (2) dissemination of information to Asian CSOs, and  (3) dialogue between the Asian CSO representative and other members of the Steering Committee. 

This report highlights the activities conducted by AFA as a support organization to the CSO Asia representative from the period November 1, 2010 – April 15, 2011.  

 Activities Conducted by AFA

1 provided administrative and logistical support to the representative of CSO Asia, Raul Socrates Banzuela (acting on behalf of  Dr Koma (who was unavailable for the meeting), during the GAFSP Steering Committee held last November, 2010 in Washington DC.  AFA communicated with the Project Management Unit for logistical arrangements of the trip; and with the CSO Steering Committee members for the content/substantive matters of the trip. 


2 conducted a country mission to Bangladesh, on February 13-20, 2011 . The Mission was conducted by Mr. Raul Socrates Banzuela, alternate to Dr. Sang Yaing Koma, and Ms. Ma. Estrella Penunia, Secretary General of AFA. The office of Action Aid Bangladesh, through its Country Director, Ms. Farah Kabir; and its officers Partha Hefaz Shaik, Head of Food Rights and Sustainable Livelihoods, Amirul Islam, Deputy Manager of Food Rights and Sustainable Livelihoods  and Mr. Shamser Ali, Manager of  Land Rights, acted as local hosts of the Mission. The following main activities were done: (1) village-level consultations in two villages in Noakhali; (2) meetings with the Supervising entities from World Bank and FAO; (3) meeting with concerned Ministry of Agriculture (MOA) officials; (4) meetings with leaders of three CSOs and one farmers’ organization; (5) a one-day consultation attended by representatives from 23 organizations and FAO-Bangladesh. (please see Annex 1 for the main report of the Bangladesh country mission). 


3 informed participants of the  CSO-FAO Joint Planning and Team building in Asian region   last March 11-12, in  Bangkok, Thailand. AFA Secretary General presented updates on GAFSP and CSO engagement. Participants during this meeting were: seven from regional /international people’s organizations  (AIPP/Asian Indigenous People’s Pact, ex-international IFAP/Federation of Agricultural Producers-Asia, SEAFISH/Southeast Asia Fisherfolks for Justice, LVC/La Via Campesina-Asia MIJARC-Youth, APC/Asian Peasant Coalition, AFA) and six from regional / international CSOs  (PAN-AP/Pesticide Action Network-Asia Pacific, PCFS/Peoples’ Coalition for Food Sovereignty, IMSE, NEDAC-cooperatives, ANGOC/Asian NGO Coalition for Agrarian Reform, AsiaDHRRA/Asian Partnership for the Development of Human Resources in Rural Asia . These 13 organizations are members of either one of the two major broad CSO formations in Asia: the IPC-Asia with PAN-AP as focal point; and the Ad Hoc Committee with AsiaDHRRA as secretariat. 


4 conducted an Asia producers’ meeting with members of AFA in seven countries (Phils, Indonesia, Thailand, Cambodia, Vietnam, SKorea, Taiwan) wherein 15 participants were informed about the GAFSP,  and wherein they shared their concerns and initiatives/projects on five issues (sustainability of FOs, water management, women farmers’ issues, young farmers issues, marketing and trading of agricultural products) last April 5, in Kampong Cham, Cambodia. Also, conducted a field visit in one of the villages experiencing land issues and food insecurity. Both the sharing session and the field visit were instructive in developing ideas and proposals on food security which can be shared with farmers from other developing countries covered by GAFSP. 


5 conducted a  consultation  on the GAFSP proposed project by the royal government of Cambodia with 15 participants from nine national organizations: three from farmers organizations ( FNN, CFAP, FLIFLY) and six from NGOs ( German Agro Action, CEDAC, Canadian Cooperative Association, CCFIN, People’s Action for Change, Building Community Voice. Dr. Koma, Mr Banzuela , Ms Penunia and Mr. Sopheap Pan, the Executive Director of Farmer and Nature Net, a national farmers’ organization in Cambodia, managed the consultation.


6 made initial communications with Ms. Erdenejargal Tumurbaatar, Director of External Cooperation Department, Food and Agriculture Light Industry of the government of Mongolia, regarding the planned  CSO country mission in Mongolia this May. A face-to face conversation was held last March 10 in Bangkok, during the FAO-Asia Policy Meeting on Food Prices. This was followed up with a request by email. 


7 linked the GAFSP website with the AFA website. 


8 made a powerpoint on the GAFSP global processes  which were used in the presentations with CSOs during the consultations last February in Bangladesh, last March in Thailand,  and last April in Cambodia (see Annex 2 for the GAFSP  ppt). 


9 made a project brief of the GAFSP project  for Bangladesh and GAFSP project for Cambodia, which was disseminated during the country consultations (see Annex 3 and 4, respectively) 


10 facilitated the participation of CSO Asia representative in two telephone conferences called for by Neil Watkins, Northern CSO representative to the GAFSP Steering Committee – January 7 and April 9. AFA also did liaison work between CSO Asia representative and the other CSO members in the Steering Committee – alerting and following up the responses of the CSO Asia rep to the various communications sent his way. 

11 Negotiated and partnered with AGRICORD, an international umbrella of agri-agencies, and with Collectif Strategies Alimentairies (CSA), an AGRICORD member from Belgium, for the implementation of the project entitled “Supporting Inclusive Planning of Country Projects financed by the Global Agriculture and Food Security Programme”, with financial support from IFAD. The objective of the Project is “to support membership based producer organizations representing small scale women and men farmers to actively participate and provide an effective contribution to the national design phase of the investment projects financed under the public sector financing window of the GAFSP initiative.” Dr. Koma is a member of the Project’s Steering Committee while Ms. Penunia is member of the Project’s Implementation Committee. 


RESULTS / OUTPUTS 


1 CSO-Asia was represented in the November 2010 GAFSP Steering Committee meeting. It was the first meeting attended by a CSO-Asia representative. Mr, Banzuela (Dr. Koma’s stand in) participated as well in the pre-and post-briefing with other CSO Steering Committee members and some other GAFSP-tracking CSO colleagues. 


2 More farmers’ organizations and NGOs became aware of the GAFSP processes at the global level and the projects that were proposed by their governments (in Bangladesh and Cambodia). Almost all of the participants during the various consultations said they were mainly unaware of the GAFSP and were not part of the design process of the GAFSP project in their countries. Many CSOs have acknowledged that the GAFSP (with allocated seats for CSO reps in the Steering Committee, and with explicit support for engagement of CSOs, especially farmers’ groups, in the project cycle, grants for food security), is a welcome change in  the  usual loans given by WB, many of which were highly criticized by CSOs. Most of the organizations who participated in the national consultations expressed willingness to engage their governments so that the GAFSP project can be relevant and beneficial to the small scale women and men farmers in their countries. 


3 Gathered opinions and recommendations from farmers’ groups and NGOs regarding the GAFSP project in Bangladesh. A full report on the country mission has been shared to the Supervising Entities (WB and FA0), Mr. Alam and Mr. Rahman from the Ministry of Agriculture, all the FOs and NGOs who were present during the February 20 consultation, AFA members and all members of the two major CSO formations: Ad Hoc Committee and IPC-Asia. (please see Annex 1 for full report with 6 annexes). 

In Bangladesh, among the concerns raised in  the consultations were the absence of land tenure security for small farmers among the project components; the lack of emphasis on employing sustainable, agro-ecological and organic agriculture,  using indigenous knowledge; the importance of appropriate technologies including storage facilities for the target crops/fish, getting the right kind of seeds that are indigenous and farmer-friendly and good fertilizers to produce good crops, identifying women’s needs and the crops that women plant, importance of propagating indigenous species of fish rather than carp, tilapia and catfish; and the importance of government recognizing the presence and roles of CSOs and national farmers’ organizations by involving them in the governance and implementation processes at national and local levels e.g. making them part of the national GAFSP steering committee. The two FAO representatives, on the other hand, emphasized that the GAFSP project is but a small part of a comprehensive Country Investment Plan aimed to achieve food security in the country, that it is currently undergoing a review and revision and FAO is facilitating serious brainstorming sessions on what should be the priorities for food security in the country and will invite CSOs to their upcoming consultations on the Plan. 

The participants during this consultation were open to engage the government in the formulation of the Implementation Plan of the GAFSP project. They will urge the government to consult them on the Plan and give them a seat in the Steering Committee. A delegation of CSOs, to be organized by Action Aid Bangladesh, will seek a meeting with Mr. Alam to present the feedback and recommendations gathered during the Feb 20 meeting. This delegation should have representatives of farmers and fishers groups. Moreover, CSOs who have partner local NGOs and/or farmers and fishers groups in the two priority regions will contact the DAE in their districts so that they can participate in the GAFSP consultations that will be held sometime March. Another recommendation was to involve their parliamentarians. The participants also acknowledged that an organization should catalyze the action points above and anchor the dialogues between the government and CSOs about the GAFSP project. Action Aid Bangladesh has volunteered to help anchor this process while acknowledging that there are existing NGO-GO coordinating mechanisms in place which should also be utilized. Among the first things that CSOs must do is to map who among them are working in the priority regions, the scale of their work as well as their reach, and the sustainable technologies that can be upscaled/adapted in the GAFSP areas. They should also prepare their partner farmer/fisher groups for the GAFSP consultations to be conducted in the regions. 
(We have learned that CSOs were invited to regional consultations called by the MOA re GAFSP Implementation plan in two regions last week of March and first week of April)


4 Gathered opinions and recommendations from farmers’ groups and NGOs regarding the GAFSP project in Cambodia. Since the Cambodia country mission failed to talk with government officials due to conflict in schedules, the participants wanted to get more information from the government about (a) the basis of the government’s proposal and (2) the processes conducted during the preparation of the concept note  - who were involved in the project design and whether farmers’ organizations involved. Regarding the contents of the concept note itself, the participants opined and suggested the following: 


· Many of the proposed activities can contribute to achievement of food security, and can benefit the small farmers. We are more concerned about the implementation processes. 


· The definition of farmers’ organizations and the cooperatives in the concept note can be made broader – to reflect the existing work (breadth and depth of  CSOs and other farmers’ groups in organizing work).


· The involvement of water user groups/associations  and building their capacities for sustainable water management are important in water management


· We must have some budget lines to support directly the FOs especially the community business – e.g. rice business, marketing, storage.


· Should the GAFSP project be approved and an Implementation Plan be developed, NGOs and farmers’ organizations should be involved, especially their partners in the focused provinces and their apex organizations at the national level. 

· The CSOs, especially the farmers’ organizations, should have a significant role, involvement and participation in the design, implementation, monitoring and evaluation of the project. Representatives of key farmer organizations and CSOs can be part of National Implementation or Steering Committees. The farmers’ organization knows the real needs of the farmers, so, it is best that they are part of the National Steering Committees, to ensure that the Project really benefits the farmers.



Facilitating Factors
1. The dialogue/meeting  with the Supervising Entities from WB and FAO for the GAFSP Bangladesh was facilitated by Ms. Yurie Tanimichi Hoberg. The dialogue/meeting with Mr. Alam and Mr. Rahman, lead Bangladesh government officials for the GAFSP, was in turn facilitated by Mr. Animesh Shrivastava, Supervising Entity from WB. This facilitation work was crucial in establishing initial dialogue / engagement of CSO with the national government regarding the GAFSP project. 

2. There were several regional CSO meetings in which AFA maximized opportunity to share information about the GAFSP. 
Insights/Reflections /Recommendations


1. Putting more importance to participation of CSOs, especially farmers’ organizations, in the project cycle. In Bangladesh, we had two focus groups discussions, one in each of the two villages we visited.  We asked the participants, most of them were sharecroppers, getting only  a third of the produce, the rest going to the landowner: If there would be only one service be given to you by the government, what is it you will ask? Both groups answered unanimously, "Give us land." They believed if they had their own land, they would be more food - secure. Where most of the 18 million Bangladesh farmers were sharecroppers this is a very understandable demand and potentially has strategic and long-term impact. But land reform program has never been part of Bangladesh Country Investment Plan (CIP).  And therefore alignment to CIP of the GAFSP- Bangladesh project does not guarantee  responsiveness.


It may be more responsive and effective if we are able to institutionalize immediately during the project development stage the participation of stakeholders, especially the representatives of producers’ organizations. In both the Bangladesh and Cambodia consultations, there was a recommendation to allocate seats for FOs in the National GAFSP Steering or Implementation Committees, following the lead taken by the international GAFSP Steering Committee. 

2. The capacities of farmers’ organizations to work together at the country level, to engage their national governments on food security issues need to be strengthened. The project between AGRICORD and IFAD (see Activities, #10 above), which will be carried out till June 2012, in four Asian and six African countries, can provide a small start-up fund ($10,000- 20,000)  for capacity building activities of national farmers’ organizations. The country missions which will be supported under this GAFSP contract can be used as a starting point in (1) getting the support of government and Supervising Entities to support the engagement of FOs in the GAFSP processes and (2) identifying the farmers’ organizations who are willing to participate in the AGRICORD-IFAD project. The AGRICORD-IFAD project support can be used as leverage and initial funding in the work of building the capacities of FOs to effectively and constructively engage governments along the concerns of food security and smallholder agriculture.


Plans (April 18-June 2011)


1 Conduct of CSO country missions in Nepal, Bhutan and Mongolia (May) and Tajikistan and Krygz ( June)
2 Make a full report on the Cambodia country visit, especially the sharing session and the field visit that were conducted April 5 and 7, respectively
3 Information dissemination of results of mission to concerned Supervising Entities, government officials, FOs and NGOs at national and regional levels. 


4 Uploading of reports in the AFA and GAFSP websites 


5 Resource mobilization to support capacity building of FOs at national and international levels to engage in GAFSP/food security processes . 

Finance Report (see separate sheet) 


Annexes

1
Main Report  - Bangladesh country Mission 

2
Overview of   GAFSP Steering Comm – CSO Reps’ Perspective (powerpoint 

            presentation)

3
GAFSP Bangladesh Project Brief 

4
GAFSP Cambodia Project Brief 
5
some pictures – GAFSP Bangladesh mission

6
some pictures – GAFSP Cambodia mission
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