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PROJECT BRIEF 

Integrated Agriculture Development Program for Agro-Ecologically Constrained and Economically Depressed Areas 

Bangladesh Proposal for GAFSP funding

Approved by GAFSP Steering Committee , June 2010 

Project Amount : $50M dollars from GAFSP, $17,5M from GOB

Timeframe : 5 years 

1 Project Development Objective : to enhance the productivity of agriculture ( crop, livestock and fisheries” in selected agro-ecologically constrained and economically depressed areas, characterized predominantly by poor , smallholder farmer households. 

2 Covered Areas : around 3 M has -  salt-affected tidal surge areas in the south (appox 2M has);  flash-flood prone areas in the north and northeast ( approx .75M has);  southwest and north (approx 1.3 M has) . 

3 Beneficiaries : directly 350,000 farmers, esp the small and marginal farmers in more challenging agro-ecological zones; 25% of whom are women farmers. Indirectly, 750,000 farmers who will later adopt the technologies through farmer-farmer extension ; rural agricultural laborers whose labor and real wages are expected to increase as productivity increases,  and rural and urban poor who are net buyers of food.  

4 Components

4.1 Technology Generation
4.1.1 Purpose is to generate and release to farmers new varieties that give a higher yield and provide technological solutions to production problems under specific agro-ecological conditions. 

4.1.2 Sub components include: (a) development and release of new varieties for the following crops : rice (submergence-, heat-, salt- tolerance, shorter maturation); wheat (shorter duration);   maize ( higher yield);  oil seeds (shorter maturation, higher yield);  (b) development of location and problem specific packages of techno-agronomic practices; (c) breed development for pond fishes –carp, tilapia and catfish. 

4.1.3 Typical activities to be financed : research, incremental staffing and operating costs, validation and adaptation trial costs, collecting of fish breeders from natural resources, genetic stock upgrading of pond fish, training for plant and fish breeders, pathologists, and so on. 

4.1.4 Focus areas will be: southern tidal salt affected areas, drought –prone areas in the southwest and northern parts and the flash flood prone areas in the northeastern region 

4.2 Technology Adoption 

4.2.1 Purpose is to enable farmers to adopt new technologies and management practices developed or promoted under this project

4.2.2 Sub components and activities  : 
(a) production and supply of quality seed and breeding material – upgrading facilities for production and supply of breeder, foundation and certified seeds for targeted crops, enhancing facilities for enhanced availability of good quality fish fry and fingerlings at farmers level, enhancing hatchery facilities and improving quality management for day-old chicks, scaling up artificial insemination program and animal vaccine;

(b) farm-level productivity enhancement- extension and advisory support to farmers’ groups for crop, livestock and fisheries production, formation of community based productive assets ( seed storage, grain storage, fish seed storage tanks), scaling up of existing and promising technologies ( e.g spices, mung beans, high value vegetables)

4.2.3 Focus areas include southern tidal salt affected areas, drought –prone areas in the southwest and northern parts and the flash flood prone areas in the northeastern region and to cover some other districts in the medium flat plain lands


4.3 Water Management 

4.3.1 Purpose is to improve water use to significantly increase agricultural productivity . Focus is to promote economic use of surface water in rain-fed agriculture in order to increase average yield as well as reduce its variability 

4.3.2 Sub components include (a) initiatives to reduce underground water extraction  through better management of surface water results, supplementary irrigation for summer/monsoon rice and more general rain-water harvesting for crop an livestock production; (b) improved water distribution systems (canals, pipes) and devices/practices to enhance water use efficiency

4.3.3 Activities to be funded include (1) surface water control and conservation, augmenting small rivers, canals, ponds and other water bodies; (2) rain-water harvesting including water capture and supporting practices; (3) investments in irrigation infrastructure; (4) promotion of on-farm water management practices for more efficient and effective water use; (5) capacity building and support for water users’ association

4.3.4 Focus areas will be south and north part of the country and the Greater Sylhet region. 

4.4 Technical Assistance, Capacity Building and Project Management 

4.4.1 Purpose is to develop public sector capacity for program development in agriculture and food security , build implementation capacity of key agencies through training and institution building support and enable effective implementation of the project

4.4.2 Sub components include : (a) TA and capacity building for sectoral policy planning and coordination and institutional strengthening for more effective implementation; (b) development of agro-ecological database for land use planning

4.4.3 Activities to be funded : (a) building skills and technical expertise in sectoral policy planning and program design; (b) strengthening existing organizations, procedures and regulatory systems; (c) HRD especially for extension personnel; (d) development of agro –ecological database and land use plans; (e) project management support 

5 Project M&E, Sustainability Measures and Budget 
(see separate sheet) 

6 Institutional Arrangement 

6.1 Lead implementing agency : MOA, with Ministry of Livestock and Fisheries 

6.2 Within MOA: BARC, BARI, BRRI, BINA,BADC,DAE,DAM,AIS

6.3 A PMU with a Project Director.

6.4 A Project Steering Committee, headed by Secretary of MOA, with members from Ministries  of Finance –Eco Relations Division, Livestock and Fisheries, Food and Disaster Management and key implementing agencies. 

6.5 Project will also involve other players such as the private sector and community based organizations to help with project implementation where appropriate. 

7 Supervising Entities

7.1 Mr. Animesh Shrivastava (Senior Economist, ashrivastava@worldbank.org) for the World Bank

7.2 Mr. Ad Spijkers (Bangladesh Country Representative, Ad.Spijkers@fao.org) for FAO.

7.3 Mr. AZM Shafiqul Alam, Additional Secretary, MOA, as Team Leader during the Preparation phase of the project 

8 Consultation with Local Stakeholders and Development Partners 
“every effort will be made to ensure that all the concerned agencies, including government and non-government organizations, civil societies, local representatives, farmers organizations, media personnel and policy makers would be fully associated with the detailed project formulation process. In addition, regular consultation with other development partners will be held for managing the project effectively. “
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